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Abstract



In all organizations, management is crucial to the success and sustainability of the organization.
The modern markets have competition, technology changes, globalisation and changing
customer expectation. As a result, organisations need to manage effectively by coordinating
resources, motivating employees and set the direction for the business goals. This report
illustrates the importance of the role of management functions in the effectiveness of the
organisation and investigates the impact of planning, organizing, staffing, directing and
controlling on the performance of the business. The paper also covers the use of these functions

by managers to increase productivity, communication, innovation and decision making.

The report stresses the fact that management is not only the management of people but it is also a
strategy development, problem solving, and efficient operation of the organization. Good
management keeps business flexible in dealing with change in the environment and provides for
long-term growth. You will learn about real-world examples like Apple, Toyota, Amazon and

Google and how their companies use the management functions successfully.

Also included is an analysis of how the theory of management can be correlated with

organisational performance in practice. The results demonstrate that organisations that have good



leadership, planning and communication are more likely to achieve customer satisfaction and
employee engagement. However, if it is poorly managed, it may result in confusion, loss of

morale, lack of organization, loss of money, etc.

The overall conclusion of the report is that functions of the management are closely linked with
each other in such a way that they need to perform so that the organization can be successful.
Good managers establish a balance among people, technology and business goals. Effective
implementation of the management functions can enhance the efficiency, innovation,

competitiveness and sustainability of organisations.

Introduction



Competition is fierce in the world of business, and the ability to be efficient, innovative, and
provide good service is critical to a business's survival. All organizations, big or small, need
management to coordinate activities and meet objectives. Management is the activity of
planning, organizing, staffing, directing, and controlling resources to achieve the organization's

goal in an effective and efficient manner.

The idea of management has developed over time because of the globalization, technological
development and changing expectations of the workforce. Traditionally, management was
concerned primarily with supervision and control. The manager's responsibilities today are not
limited to managing, but also include being a leader, innovator, communicator, and strategic
decision maker. Organizations rely on management to ensure productivity, enhance employees'

performance, and secure competitive edges.

The management functions serve as the foundation for the operation of business. Planning can
assist organizations to define goals and strategies. Organising makes sure that resources and

responsibility are organised. Staffing is about recruitment and development of staff. Directing is



stimulating and influencing workers to work towards goals. Performs controlling activities and

maintains them in line with the organization’s objectives.

There are many examples of the importance of management that can be found in all industries.
The advanced planning and logistics systems are employed by companies like Amazon to
oversee their operations across the globe. Apple is an innovator and leader in the market. Toyota
has a quality control system in place to ensure customer satisfaction and operational efficiency.
The examples demonstrate that effective management has a direct impact on the organization's

performance.

This report is meant to be an analysis of the role the management functions play in the success of
an organization. The report discusses the five basic functions of management and assesses the
implementation of these functions in actual practice by management. It also looks at
management and organizational performance in relation to one another with reference to real-life

examples and theory.



Literature Review

Scholars and researchers had for many years studied management in the hope of understanding
how organisations can function. Various theories and approaches have helped to understand the

role of management functions and success of an organization.

Classical management theory emerged in the era of industrial revolution and was efficiency
oriented, specialization and productivity oriented. Frederick Taylor developed the concept of
scientific management that focused on worker efficiency and efficiency through standardization
and measuring. Henri Fayol identified that there are five functions of management; planning,
organizing, commanding, coordinating and controlling. The principles of Fayol are still very

relevant today as management principles in organizations.



Max Weber conceptualized bureaucracy, a system of organization that structures the work and
people based on hierarchy, formalism and rationality. The bureaucratic structures ensured
organizations to achieve better consistency and accountability. But too much red tape can stifle

flexibility and innovation, critics said.

Behavioural management theory focused on the employee and human relations. The Hawthorne
studies by Elton Mayo showed that motivation and social interactions of employees were an
important factor in productivity. Behavioral theorists suggested that the emphasis in
organizations should be placed on communication, teamwork, and employee satisfaction as well

as efficiency.

Abraham Maslow is the developer of the hierarchy of needs theory that explains that employees

are motivated by different needs: physiological, safety, social, esteem and self-actualization.



Motivation is one of the keys to understanding managers who can develop better working

environments and increase productivity.

Theory X and Theory Y of management were proposed by Douglas McGregor. What Theory X
does imply is that employees hate work and need to be supervised, and Theory Y implies that
employees are self-motivated and capable of responsibility. Theory Y approaches tend to be

favoured by modern organisations as they promote creativity and engagement from employees.

A systems theory approach treats an organization as an interrelated whole in which various
departments and functions are interconnected. This theory suggests that if an organisation is to
be successful then it needs to change in response to changes that occur both within and without
it. Good coordination of resources and communication between the managers is essential to

achieve balance in the organisation.



The principle of the contingency theory implies that there is no one right way to manage. The
management depends on situations, organizational environment, culture and size of the
organization. Managers need to adjust their management and decision-making style depending

on the situation.

The modern management efforts are oriented towards innovation, teamwork, technology and
globalization. Digital tools, data analysis, and Al are used for enhanced decision-making and
operational efficiency in organizations. The agile management processes have gained traction in

technology and software sectors because of their flexibility and collaborative nature.

The general consensus is that management functions are important to the success of any
organization. Good planning helps decisions to be made and goals to be achieved. Coordinating
resources through organisation. Staffing is a means of attracting and keeping qualified staff in an
organization. Motivate the workers and build communication through directing. Control is used

to keep track of performance and assure quality.



In literature, leadership has been emphasized as a key factor in management. Transformational
leaders motivate others with vision, motivation, and innovation. Transactional leaders are task-
oriented, reward-and-punishment oriented. Effective organisations may utilise multiple

leadership styles based on business requirements.

There has also been a lot of change in management practices because of technology. Efficiencies
are now enhanced by the use of digital communication systems, project management software
and data analytics by managers. The rise of remote working and virtual teams has made

communication and flexibility of working extremely important for management.

In general, management literature shows that effective coordination of people, resources and
strategies are essential for the success of the organization. Organizations adapt as economic and

technological changes occur and management functions keep evolving.



Methodology

The research method used is qualitative research method and secondary data analysis. The
sources of information were academic books, journal articles, business reports and trusted
websites on the subject of management theories and organisation performance. The methodology
used was secondary research because it will be able to analyze existing knowledge and practical

examples from successful organizations.

The methodology was to first analyse the theories of management and then to compare their use
in contemporary organisations. Amazon, Apple, Toyota, and Google were used in examples to

illustrate the role of management in achieving business success.



The research was done in the following steps:

Collection of information from business management literature (1).

2. Management function analysis and their functions in an organisation.

3. Use of actual business cases.

4. Assessment of Management vs organizational performance relationship.

5. Analysis and interpretation of results and conclusions.



The focus of the report is primarily on the five key areas of management: Planning, Organising,
Staffing, Directing and Controlling. The chosen functions are considered to be the basic set of

functions in the activity of management in organizations.

While secondary research is valuable, it also has its own drawbacks. Due to the high speed of the
technical and market changes, some information may be outdated. Further, the report is based on
existing literature and non-primary interviews/surveys. Using multiple credible and valid sources

enhances the credibility and validity of the analysis however.

Findings

Plan and Organize Success



Planning is a management activity which influences future goals and direction of an
organization. Good planning can minimize uncertainty in an organization, help with efficient use

of resources, and anticipate problems.

Businesses can recognise opportunities and threats in the external environment through strategic
planning. Companies like Amazon employ detailed planning systems to control their delivery
networks, supply chain, and operations around the world. The example of Amazon illustrates the

value of planning for operational efficiency and customer satisfaction.

Planning also enables innovation and growth. Apple is always on the lookout for product
improvements and the development of marketing strategies to keep them competitive in the
technology sector. Its ability to anticipate customer needs and market trends has helped to build

its reputation and profitability.



Those organizations that are not planned well are in a state of confusion, delay, and wasting their
resources. When it is not planned, it can lead to the loss of opportunities and decreases in

profitability. The management, then, needs to set forth goals and develop realistic plans.

Organizing & Resource Coordination

Organizing: involves the assignment of resources, responsibilities and activities to meet
organizational goals. Organizational structure enhances communication, coordination and

efficiency.



The organizational structure varies from organization to organization according to its size and
activities. Human resources are organized around specific roles like marketing, finance,
production etc. in functional structure. Divisional structures have functions that are grouped by
products, customers or regions. Multiple reporting relationships are related in matrix structures to

provide flexibility.

Toyota has efficient organizational systems, which facilitate quality production and teamwork.
Toyota Production System promotes employee involvement, continuous improvement, and
elimination of waste. This organizational structure has facilitated Toyota's success as one of the

world's most successful car companies.

Organising also entails delegation of authority and co-ordination of the various departments.
Managers will need to ensure that their staff clearly know what their roles and responsibilities

are. Good coordination helps to avoid conflicts and boosts productivity.



The staffing and performance of employees.

Staffing is related to the recruitment, selection, training and development of staff. Human
resources are one of the most important assets of organizations as the performance of employees

can impact the productivity and customer satisfaction.

Effective companies spend a lot on their staffing and employee development. Google has a
reputation for hiring good talent and fostering a work environment that supports their talent. It
offers innovation, flexible working conditions and training. Consequently, Google has high

employee satisfaction and creativity.



Performance management and succession planning is also part of staffing. Organizations need to
look ahead and continuously develop the skills of their employees. Businesses that neglect to

invest in their employees can have significant staff turnover and a lack of competitiveness.

Staffing is a growing emphasis on diversity and inclusion. Companies with multi-member teams
are supplied with a variety of views, creativity, and problem-solving skills. Managers need to

develop recruitment and promotion policies and procedures that promote equal opportunities.

Directing and Leadership

Directing — guidance, motivation, communication with employees to reach organizational goals.
Managers have the ability to shape employee behaviour and organisational culture and therefore

are important in directing.



Good communication is essential to a successful directing. Employees need clear directions,
feedback and support from managers. Not communicating properly can cause

misunderstandings, low morale, and a lack of productivity.

The leadership styles have a great impact on the performance of the organizations.
Transformational leaders motivate and inspire staff by setting vision. Apple's founder and CEO,
Steve Jobs, was a transformational leader who fostered innovation and creativity. His leadership

helped make Apple a successful company worldwide.

Motivation is another important factor in directing. Rewards, recognition and career
opportunities are used to motivate employees. Companies with dedicated staff typically have

increased productivity and customer satisfaction.



Another crucial element of directing is working with team. Today, collaboration and cross-
functional teams are critical assets of modern organizations. It is the responsibility of managers

to establish positive work environments where employees work cooperatively.

The most effective way to control and manage performance.

The use of monitoring to regulate activity in an organization that brings it into compliance with
its goals. Results are reviewed through performance indicators, quality standards and financial

reports, with the help of managers.



Toyota has developed rigorous quality control measures to ensure a high level of quality. The
ongoing tracking and optimization aid in the company's reduction of defects and enhance

customer trust.

A key element to organizational sustainability is financial control. Managers examine budgets,
revenue and costs to make them profitable. Without any control of expenses, an organization can

suffer from financial problems.

Processes have been greatly improved with the use of technology controlling. Today, data
analytics, automation, and real-time monitoring are used to track performance in business.

Digital dashboards allow managers to spot issues early and make decisions as a result.



Controlling also serves as accountability and transparency. Clear standards and systems of

evaluation are more likely to maximize employee performance.

Another management concept that is addressed in management literature is organizational
culture. Positive organizational culture enhances teamwork, employee involvement and customer
satisfaction. As with Google and Microsoft, companies foster innovative and collaborative

workplace environments that support creativity.

Taking control and managing the performance

Control is the process of tracking organizational performance and making sure that activities are
in line with organizational objectives. Managers compare performance, quality, and results

against indicators and standards, and analyze financial reports.



Toyota has a rigorous quality-control system in place to ensure excellent production quality. By
monitoring and improving the product continuously, the company can minimize the number of

defects and enhance customer trust.

Financial Control is one of the most critical things for an organisation’s sustainability. Managers
review budgets, revenues and costs to make sure profitable. If you can't manage costs, it can be a

financial ordeal for the organization.

Process control has been greatly improved with the use of technology. Various data analytics,
automation, and real-time monitoring tools are employed to check the performance of
businesses. Digital dashboards enable managers to easily identify issues and make informed

decisions.



Control is a way of promoting accountability and transparency. Good standards and assessment

mechanisms increase the likelihood of staff being effective.

Moreover, the relationship between management and organizational performance is
examined.Furthermore, a relationship between management and organizational performance is

studied.

Results demonstrate that effective management is strongly related to organizational performance.
Companies with good management tendencies will be able to perform better in productivity,

customer satisfaction, innovation, and profitability.



Positive employee engagement is the result of effective management, as employees feel
supported and motivated. Google and Microsoft can be cited as examples of organizations that
have enhanced their work environments to encourage creativity and innovation.Google and
Microsoft are examples of companies that have created positive work environments that foster

creativity and innovation.

Customer satisfaction is additionally the consequence of management. Effective planning,
quality and efficient communication help to ensure that organisations meet customer

expectations.

The other significant discovery was that there is a connection between the management
functions. Organizing is influenced by planning, staffing influences directing, and controlling is
involved with the evaluation of overall performance. A breakdown in one function can have

adverse consequences for the overall organisation.



Discussion

The analysis shows that the management functions continue to be very relevant in today's
organizations, in spite of the technological and economic changes. Effective management is
structured, directed and coordinated in such a way that it enables the organization to be

successful.

Leadership and employee motivation is a major discussion point as it is becoming more
important. The traditional management basically paid attention to the supervision and control
while modern management focuses on teamwork, communication and empowerment of
employees. Today, organizations know that it is better to keep employees' spirits high to ensure

that they are able to contribute to innovation and productivity.



The globalization and technological development is another significant issue. Managers need to
be flexible to the competition in the international market, to the era of digital transformation, and
to the evolving patterns of consumer behavior. The businesses which aren't adapting risk losing
competitiveness. For instance, it was during the transition of the retail sector to digital that

companies that weren't aware of e-commerce trends had their problems.

The shift to remote working has also impacted management practices. Nowadays, managers must
have good communication skills as well as possess digital tools to coordinate virtual teams.
Management has become more relaxed and concerned than it used to be regarding the
supervision of employees and their well-being.Strict supervision and employee well-being have

taken a back seat to trust and flexibility in management.

There is a strong correlation between organizational culture and management effectiveness. A

positive culture promotes working together, innovating, and building loyalty. Morale and



productivity can be lowered by toxic cultures. Managers thus have a significant impact on the

development of organizational values and behaviors.

Ethical management practices are also a focus point of the discussion. There is a growing
expectation for organizations to show social responsibility, sustainability and fairness. Ethical

management results in a positive impression and customer confidence.

Some of the problems facing management are conflict resolution, resistance to change and
decision making in the face of uncertainty. The manager must reconcile between the needs of an
organization and the needs of employees and external forces. Theories that are relevant to this
situation include contingency theory, which is where the idea of different situations and

management strategies comes into play.



Managers have opportunities and challenges with technology. While automation brings
efficiency, it can also raise questions for people regarding the security of their jobs. Managers
should ensure that technological changes are put into place in an ethical and responsible manner,

and that staff are appropriately trained.

Another key discussion item is the part of innovation.The part of innovation is another key
discussion item. Businesses that foster creativity and flexibility will be more successful at a
competitive market. Managers need to foster a culture in which staff are able to share ideas and

try out new solutions.

The application of the elements of management can vary between small business and large
corporations. There may be flexible structures and informal communication within small
businesses, and formal systems and coordination mechanisms within large businesses. But both

organisations require good management to attain objectives.



The recent pandemic of Covid-19 showed the significance of adaptability and crisis
management. Those companies that had robust planning and communication processes were able
to better manage disruptions and keep things running. This demonstrates that management

activities are critical for not only normal time but also in crisis.

In general, the discussion proves that the role of management is necessary to make an
organization successful. Business managers are professionals who have technical expertise,

leadership, communication skills, and strategies to accomplish business goals and objectives.

Conclusion



Management functions are very crucial to the success of an organization. Businesses can
coordinate resources, be more efficient and meet goals with planning, organizing, staffing,
directing, and controlling. To thrive in today's competitive landscape, technological shifts, and

customer expectations, organizations must have effective management.

The report illustrates the value of planning as a way of giving direction and preparing
organisations for future challenges. Organizing is an effective way to coordinate and use
resources. Staffing is the business's way of hiring and nurturing skilled staff members. To
motivate and promote teamwork, employees should be directed; To ensure the quality and

monitor the performance of organizations, employees should be controlled.

Amazon, Apple, Toyota and Google demonstrate the significant role that effective management
plays in innovation, productivity and customer satisfaction in the real world. Positive company

cultures and leadership also enhance employee engagement and company performance.



Theories of management continue to be relevant because they offer some guidelines for
leadership, communication, motivation and decision making. But, in the modern world, it is

mandatory that the management practice changes by incorporating changes in the environment

and technologies.

The results also demonstrate the interrelatedness of management functions and their equal
importance. The failure of one function can impact the overall organization's performance.
Managers therefore have to be able to effectively apply all the management functions in order to

have sustainable growth and competitiveness.

To conclude successful organizations are established by means of good management. The key
manager creates objectives, provides motivation for staff, fosters creativity and efficiency in
operations. The role of management in the success of an organization will continue to be

important as business is continually changing.
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Appendices

Outline key management functions.Outline key management functions (Appendix A).



Planning

* Setting goals

* Developing strategies

* Forecasting future conditions

Organizing

* Allocating resources

* Defining responsibilities



* Coordinating activities

Staffing

* Recruitment and selection

* Employee training

* Performance management

Directing

* Leadership



» Motivation

» Communication

Controlling

* Monitoring performance

* Evaluating results

» Corrective actions



Organizations that have been successful in implementing the management functions are

highlighted below in Appendix B.

Amazon

» Strategic planning and logistics

« Customer-focused management

Apple

Innovation and transformational leadership skills

* Product development and commercialisation



Toyota

* Quality control systems

The ability to collaborate with others and continually improve

Google

This will include the motivation and creativity of employees.

» Flexible organizational culture



