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The hospitality sector has experienced tremendous changes since ancient times to date. In ancient civilization such as Ancient Greek and Roman, hospitality was largely based on social value and responsibility. Travelers were provided with food, shelter, and safety, often without charge because they were considered an ethical requirement (Walker, 2017). Later, the establishment of inns and resting places along trade routes marked the beginning of hospitality provision (O’Gorman, 2010).
Hospitality in the Middle Ages was provided by churches and monasteries since travelers and pilgrims relied heavily on these facilities. However, with the growth of trade and commerce, inns and taverns became profit-making ventures rather than serving social purposes (Barrows et al., 2012).
The Industrial revolution brought about major changes due to the introduction of improved means of transport such as trains and steamship that promoted the formation of hotels and restaurants for many travelers. Hotels during this period were luxurious and focused on ensuring comfort and quality services (Brotherton, 2012).
Today, the hospitality sector is globalized and very competitive. Technological advancement has played a big role together with the availability of booking sites and growth in international tourism to bring major changes in service provision. Personalization of customers and reviews of service have become very critical elements of success (Jones, 2002). The three major revolutions include commercialization, industrialization, and globalization.
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Some of the distinctive characteristics of the hospitality industry include its intangibility whereby services such as customer satisfaction are not tangible things that can be stored (Barrows et al., 2012). Services offered in the hospitality industry depend on the service quality which is assessed by clients in the process.
Another distinctive characteristic in this regard includes inseparability. It is concerned with production and consumption happening at the same time whereby service is consumed at the same time it is being produced (Walker, 2017). Service production in the case of hotels depends on how well employees perform in this industry. Perishability is yet another characteristic whereby unused services cannot be stored for later use. Hotel rooms and tables left empty mean that there will be a loss of money.
Moreover, the industry is considered labor-intensive because human interaction plays a major role in this area of business (Jones, 2002). Lastly, the hospitality industry is client-focused and heterogeneous. It caters to diverse clients with different preferences and requirements. Therefore, organizations have to provide services based on individual requirements.
In summary, the hospitality industry has evolved from simple social practices to a worldwide industry whose operations depend on its dynamic nature and special characteristics.
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