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In no more than 500 words, each explain and 2-4 references:



1- Using examples, discuss the differences between the conventional and value-led approaches in heritage management and evaluate which approach is more effective in contemporary contexts.




















Conventional vs Value-led Approaches in Heritage Management
Heritage management has evolved significantly from traditional preservation methods to more inclusive and participatory frameworks. The conventional approach and the value-led approach represent two contrasting paradigms that shape how cultural heritage is identified, managed, and preserved. Understanding their differences is essential to evaluating their effectiveness in contemporary contexts.
The conventional approach to heritage management is primarily expert-driven, top-down, and focused on the physical fabric of heritage assets. It emphasizes material authenticity, architectural integrity, and historical significance as defined by professionals such as archaeologists, architects, and conservationists. This approach is strongly influenced by early conservation principles, where preserving monuments “as they are” or restoring them to an ideal historical state is the primary objective. For example, the restoration of classical monuments in Europe, such as parts of the Colosseum in Rome, reflects a focus on structural preservation and historical authenticity rather than community interpretation or social use. However, critics argue that this approach often excludes local communities and neglects the social meanings attached to heritage (Vecco, 2010).
In contrast, the value-led approach (often linked to frameworks such as the Burra Charter) emphasizes that heritage is defined by multiple and dynamic values, including social, cultural, spiritual, economic, and symbolic meanings. Instead of focusing only on physical fabric, it integrates the perspectives of stakeholders, including local communities. For instance, the management of Stonehenge in the UK increasingly considers not only its archaeological importance but also its spiritual significance for modern Druids and its tourism value. This approach promotes participation, inclusivity, and adaptive reuse, making heritage more relevant to contemporary society. As Fredheim and Khalaf (2016) highlight, heritage is increasingly understood as a negotiation of values rather than a fixed historical artifact.
The key difference between the two approaches lies in their focus: the conventional model prioritizes material authenticity and expert authority, while the value-led model prioritizes multiple stakeholder values and social relevance. The conventional model tends to be rigid and preservation-focused, whereas the value-led model is flexible and context-sensitive.
In evaluating effectiveness in contemporary contexts, the value-led approach is generally more effective. Modern heritage environments face challenges such as urbanization, globalization, climate change, and mass tourism. These challenges require adaptive and inclusive solutions. The value-led approach allows heritage to remain meaningful to diverse communities while supporting sustainable tourism and local development. For example, adaptive reuse projects in cities like Barcelona demonstrate how heritage buildings can be repurposed for modern use while preserving cultural identity.
However, the conventional approach still has value in contexts where strict preservation of physical authenticity is necessary, particularly for UNESCO World Heritage Sites with outstanding universal value. Therefore, a hybrid model combining both approaches is often the most practical solution.
Overall, while the conventional approach ensures technical preservation, the value-led approach is more effective in contemporary society due to its inclusivity, adaptability, and focus on living cultural significance.
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