
Based on the previous classes, demonstrate your basic understanding of commercial management. Assume you're 
a local restaurant manager, and explain your restaurant's competitive business activities (from vision and strategy 
to daily routines and operations).  Side 8 reminds you of all the necessary managerial activities, including how 
to  develop your mission, vision, and values.  Your task is first to fill in all the blank boxes and ensure that your 
managerial roadmap is     coherent, and second, to write a brief essay about your imaginary restaurant's managerial       
 activities.  

Basic managerial activities road map 

 

1. Business Strategy   

1 Cost 
leadership 

2 Di8erentiation 

2. Opretional Activities 

1.Planning?  2. Organzing?  3.Implmenting?  Monitoring? 

3.  Technical  activities 

1.Input  2. Process? Output? 
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Check list 

1. Do you think your mission vision and core values inspire your customers, employee and 
other stakeholders?  

2. Is your mission vision and core values coherent and realistic?  
3. Did you choose your business strategy? what is your reason to choose this strategy?  is it 

fit your internal and external situations?  
4. Your operational activity is deep rooted on the chosen strategy? and linked with daily 

technique activities?  
5. You plan shows all necessary inputs (fixed, variables and human power)?  
6. Do you organize all resources including time, space, activates and human? 
7. Everything is ready for implementation? will you handle any potential obstacle 

according to your plan?  
8. What monitoring mechanism will you use for each stage, from planning to 

implementation? 
9. Write a one-day techniques activities in your company from top manager to last person 

in activities   
10.  Your final output reflected your vision mission and core values? 


