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Abstract: 
Leadership is essential to the success of organizations and the performance of teams. Different leadership styles have different effects on employees’ motivation, communication, productivity, creativity, job satisfaction and work culture. In the modern organizations, managers are expected to lead their employees to organizational goals and understand emotional intelligence and adapt their leadership style based on situations and team needs. This project deals with the dominant leadership styles including autocratic, democratic, transformational, transactional, laissez faire and servant leadership. The paper also discusses emotional intelligence as one of the ways leaders can improve the team’s performance and the organization’s effectiveness.
The paper discusses the correlation between leadership and employee engagement through the prism of theoretical concepts and examples of organizations from all over the globe. Leadership styles are a huge contribution to employee morale and productivity. Transformational and democratic leadership styles usually lead to a good work culture and high motivation, while autocratic leadership if applied excessively may cause a lack of creativity and employee dissatisfaction. Emotional intelligence enhances leadership effectiveness by improving communication, conflict management, empathy and decision-making.
The report has adopted secondary research methodology by taking reference of books, journals, articles and organizational case studies. The results show that there is no one style of leadership that works in all situations. Effective managers instead adjust their leadership behaviour to the organisational objectives, employee expectations and circumstances of the workplace. The project concludes that emotionally intelligent and flexible leaders contribute greatly to team performance, innovation, employee retention and long term organizational success.
________________________________________  
Introduction  
One of the most important factors of leadership is management and organizational success. Whether you work for a large corporation or small business, good leadership is important to achieving goals, motivating employees and maintaining productivity. Leadership affects employee behaviour, performance and satisfaction. In today’s competitive business world, organizations need leaders who can lead teams effectively and build positive relationships in the workplace.
Leadership is the ability to influence, inspire and guide people or groups to achieve organizational goals. The best leaders have vision, create trust, solve problems and inspire their staff to do their best. Leadership styles are different ways of motivating and directing employees. The style of leadership affects things like employee engagement, communication, productivity, teamwork and workplace culture.
Today’s organizations operate in a rapidly changing environment characterized by globalization, technological progress, remote work and diverse workforces. Thus the demands of leadership have been radically changed. Traditional command-and-control leadership styles are no longer sufficient in many organizations. Today’s employees seek engagement, recognition, flexibility and emotional support from their leaders.
The main subject of management studies has been the relationship between leadership and team performance. Team performance is the ability of a group of employees to achieve their goals effectively and efficiently. When teams work well together, the results are more productive, innovative, customer focused and profitable organizations. Leadership styles have an immediate effect on communication, collaboration, motivation and conflict management of teams.
Emotional intelligence has become a key characteristic of the modern manager, in addition to leadership style. Emotional intelligence is the ability to identify, understand, manage and use emotions in yourself and others. Leaders with high emotional intelligence are better able to develop relationships, resolve conflicts, motivate employees and create positive work environments.
This project is intended to investigate various leadership styles and how they impact team performance. It also covers how important emotional intelligence is in effective leadership. The study consists of theoretical concepts, practical examples, case studies, results and recommendations for improvement of leadership practices in organizations.
2.  Study Objectives
The main objectives of this project are to:
1.  To understand the concept of leadership and leadership styles.
2.  To investigate main types of leadership used in organizations.
3.  To study the effect of leadership style on team performance.
4.  To examine the role of emotional intelligence in leadership.
5.  To identify leadership styles that improve employee engagement and productivity.
6.  It seeks to offer recommendations for effective leadership practice.
Scope of Study 
The paper addresses contemporary leadership styles in organizations and their influence on team performance. It talks about major leadership theories and ideas of emotional intellect. The project heavily relies on secondary research sources including academic journals, books, organization reports and case studies.
IMPLICATIONS OF THE RESEARCH
This research is important because the quality of leadership has a direct impact on employee morale, productivity, innovation, and the success of the organization. Understanding how different styles of leadership affect team performance can help managers increase productivity and employee satisfaction on the job. The results of this project could also help organizations in developing better leadership training programs.
________________________________________  
2.  3. Literature Review
Leadership has been a topic of extensive research by scholars and management experts for decades. Different theories of leadership have been developed to explain how the behavior of the leaders affects the behavior of the employees and the performance of the organization.
Leadership, according to Northouse (2021), is the process of influencing a group of people to work toward a common goal. Leadership is communication, motivation, decision making and interpersonal relations. Effective leadership depends on the behaviour, personality, emotional intelligence and flexibility of the leader.
Kurt Lewin proposed one of the first classifications of leadership styles in the 1930s. He identified three major styles of leadership i.e., autocratic, democratic and free-rein leadership. Lewin found democratic leadership more likely than autocratic leadership to produce better teamwork and satisfaction among employees.
Burns (1978) first developed the concept of transformational leadership. Transformational leaders encourage their employees to go beyond what is expected of them by creating a vision and encouraging innovation. Bass (1985) extended the theory of transformational leadership with a strong emphasis on charisma, intellectual stimulation, inspiration, and individualized consideration.
Transactional leadership is about performance management, rewards and punishment. Transactional leaders set clear goals and expectations for employees. Bass says transactional leadership is useful in highly structured environments where tasks and performance standards are clear.
Greenleaf (1977) developed the servant leadership theory that stresses on serving employees and placing their growth and well-being first. Servant leaders focus on empathy, listening, ethics and the growth of their employees.
The work on the concept of “emotional intelligence” was popularized by Daniel Goleman (1995). In fact, Goleman said, emotional intelligence is more important than technical skills in being a successful leader. He listed five main elements of emotional intelligence: 
1.  Self-awareness  
2.  Self-regulation
3.  Motivated 
4.  Compassion.
5.  People skills
Research has found a strong correlation between emotional intelligence and successful leadership. Emotionally intelligent leaders are better equipped to handle stress, communicate effectively, manage conflict and motivate staff.
Yukl (2013) study shows that leadership style has a direct effect on employee commitment, job satisfaction and organizational performance. Transformational leaders are often associated with greater employee motivation and innovation, while autocratic leadership may stifle creativity and morale.
And some researchers also talk about the importance of situational leadership . According to Hersey and Blanchard, leaders should adapt their style to the maturity and competence of their employees and the demands of the task. According to this theory, no single leadership style works best in every situation.
Research today suggests that leadership in the 21st century needs to be agile, emotionally intelligent, collaborative and morally driven. Companies are putting more focus on managers who can champion diversity, foster teamwork, and support the health and well-being of their teams.
________________________________________  
Research methodology
Research Methodology. It is the systematic method of collecting and analysing the information for the study.
Research Methodology 
This study adopted descriptive research design to explore the leadership styles and its effect on team performance. This study aims to describe theories of leadership, concepts of emotional intelligence, and organizational practices.
Sources of Data
The study uses secondary data that are collected from:
• Books on leadership & management
• Research papers & academic journals
• Company reports & case studies
• web business tools
* Dealing with publications and websites
Method of analysis
Qualitative analysis was conducted on the data collected. Comparison of the impact of leadership styles on employee motivation, communication, productivity, teamwork and organizational culture.
Limitations of Study
1.  The study relies solely on secondary data.
2.  Results may vary based on industry and organizational culture.
3.  The effectiveness of leadership may depend on the personality of the leader and on the situation.
4.  Time constraints did not permit a deep dive into primary research.
________________________________________  
**Modern Leadership Styles of Organizations
Leadership styles are different ways that leaders lead employees and direct teams. The benefits and drawbacks of each leadership style depend on the work environment and employee expectations.
autocratic leadership
Autocratic leadership This is a leadership style where leaders make decisions on their own with little or no input from employees. The leader has complete control over tasks, policies and decision making.
Characteristics of Autocratic Leadership
• Decision-making centralized
• Under strict supervision
• Simple instructions and directions
• Employees are not involved much
• Good domain authority
Advantages
• Rapid decision making
• Helpful in any emergency
•Clear guidance and discipline
• Helpful in a military or very structured environment
Cons:
• Restricts employee creativity
•Low motivation and morale
• Lack of teamwork and poor communication
- More unhappy workers
Autocratic leadership can work well when quick decisions need to be made, but too much control can hurt team performance and employee engagement.
Democratic Leadership  
Participative Leadership Participative leadership is also known as democratic leadership. Leaders solicit input and ideas from team members before deciding.
Features of Democratic Leadership
• Involvement of the employees
• Transparent communication
• Working in a team
• Co-decision
• Respect one another
Advantages
• Better employee motivation
• Improved team work
• More creativity and innovation
• Higher employee satisfaction
Disadvantages.
• Decision making is slower
• Good during times of crisis
• There may be differences of opinion
Democratic leadership is a prevalent leadership style in modern organizations as it promotes employee engagement and collaboration.
Leadership Transformational 
Transformational leadership inspires and motivates employees to perform better. Transformational leaders establish a compelling vision and encourage innovation and growth.
Characteristics of Transformational Leadership  
• Thinking outside the box
• Inspiration and Motivation 
• Creativity and innovation
• Enabling employees
• Good communication skills 
Advantages
• Strong employee engagement
• Promotes innovation
• Robust organizational culture
• Increased productivity and morale
Cons 
• May create false expectations
•Leader relies on charisma
• Risk of employee burnout.
Transformational leadership is especially effective in fast changing industries in technology and creative sectors.
Leadership: Transactional 
Transactional leadership is performance, rewards and punishments; Managers set targets and reward people for meeting targets.
Transactional Leadership Traits
• Clean surroundings
• Clear rules & expectations
• Performance Monitoring
• Rewards/penalties
• focus on efficiency
Advantages
• Clear organization structure
• Effective performance management
• Greater efficiency
• Suitable for everyday tasks
Cons  
• Absence of innovation
• Focus only on short term goals
• Rewards are the only thing motivating employees
Transactional leadership is effective in organisations that require discipline and uniformity in performance.
Leadership laissez-faire.
Laissez-faire leaders provide employees with a lot of freedom and autonomy. Leaders allow employees to make their own decisions and supervise little.
Characteristics of Laissez-Faire Leadership
• Less supervision
Independence of employees
• Flexible working environment 
• Trust-based management
Benefits 
• Encouragement of creativity
• Fosters innovation
empowering the staff
Negative aspects
• No directions
• Less accountability
• Incoherent.
• Risk of poor productivity
This style of leadership works well for highly skilled and self-motivated employees.
Servant Leadership  
Servant leadership is all about serving employees, and supporting their growth and well-being. Leaders focus on developing their employees and on ethical behavior.
Characteristics of Servant Leadership
• Compassionate and sympathetic
• Ethics of leadership
• Employee Development
• Listening attentively •
• Support the team
Advantages
• Healthy relationships at work
• High employee satisfaction
• Greater trust and loyalty
• Positive organisational culture
Cons 
• Decision making delay.
• Overemphasis on the needs of the employees
• Difficult in highly competitive environments
“Servant leadership is becoming more popular with organizations that care about the well-being of their employees and ethical behavior.
________________________________________  
Emotional Intelligence and Leading
Emotional intelligence is an integral part of effective leadership in today’s organizations. Emotionally intelligent leaders can identify their own emotions and the emotions of others. This allows them to manage relationships, resolve conflicts and motivate staff effectively.
Daniel Goleman came up with 5 important aspects of emotional intelligence as:
Self Awareness 
Self-awareness is to know your feelings, your strengths, your weaknesses and your behavior. Self-aware leaders understand the impact of their own behavior on the organizational culture and on employees.
Importance in Leadership
• Better decision making
• Building confidence
• Improved communication
• Better relationships
Self-regulation
Self-regulation is the ability to control your emotions and act responsibly when you are under pressure.
Importance in Leadership
• Decreases conflicts in the workplace
Encourage professionalism
• Keeps leaders cool in the heat of a crisis
• Fosters trust with employees
Motivations 
Emotionally intelligent leaders are self-motivated and goal-oriented.
The Significance of Leadership
• Staff motivation
• Enhances productivity
- Contributes to the success of the organization
• Promotes a positive working environment
Compassion 
Empathy is the ability to understand how other people feel, what they think.
Significance of Leadership
• Promotes cooperation
• Develops employee relations
• Improved communication
• Embraces diversity and inclusion
Social Skills  
Social skills are the tools we use to communicate, interact with others, work with others, and resolve conflict.
Importance of Leadership
• Improved collaboration
• Improved team collaboration
• Skills of Negotiation
• Greater staff involvement
Leaders with emotional intelligence adjust their leadership style to the needs of the team and the situation in the work environment. It's also a way for leaders to handle stress, foster innovation, and keep up employee morale.
________________________________________  
Impact of Leadership Styles on Team Performance
The leadership styles directly influence the team’s performance, the employees’ behavior, their productivity and the culture of the organization. Good leadership helps teams reach goals quickly and maintain healthy work relationships.
Employee Motivation
Leadership styles have a great impact on motivation of employees . Transformational and democratic leadership encourages the participation, recognition and personal growth that motivates employees. But too much authoritarian leadership can reduce enthusiasm and job satisfaction.
Motivated employees are more likely to:
Be bold
• Fulfill the goals of the organization
• Generate creative ideas
• Express positive attitudes
Communication and Collaboration
Leadership affects the communication in a team. Democratic and servant leaders promote open communication and collaboration. Employees are comfortable speaking up with ideas, concerns and feedback.
Poor communication by leadership can lead to:
• Misunderstandings
• Conflicts
• Reduced team work
• Lowered productivity
Clear communication builds trust, collaboration and team coordination.
Staff Participation
Employee engagement is the emotional commitment of an employee to his work and organization. Leadership is a key part of employee engagement.
They inspire employees by establishing meaningful goals and recognizing contributions. Engaged employees are productive, loyal, and devoted employees.
Performance & Productivity
Productivity is very much a function of leadership style. Transactional leadership can help increase efficiency by clearly defining expectations and rewards. Transformational leadership promotes innovation and long-term performance .
Productive teams generally show:
• High efficiency 
• Improved problem solving
• Good cooperation
• Happier customers
Company culture 
Leadership impacts organizational culture. Positive leadership builds a culture of trust, ethics, respect and collaboration. Toxic leadership can breed fear, stress and unhappiness.
A healthy workplace culture fosters:
• Staff health and wellbeing
* Team co-ordination
• Innovation;
• Participation in the organization
Conflict Management
Conflicts are common in organizations because of the differences in personalities, opinions and goals. The style of leadership affects conflict management.
Leaders with EI use empathy, communication and negotiation skills to resolve conflicts constructively. An autocratic leader may be able to suppress conflict for a while, but the unresolved issues can damage morale.
Creativity & Innovation
Democratic and transformational styles of leadership are associated with creativity and innovation because they allow employees to express their ideas.
Innovation matters for: 
• Business Development
• A competitive advantage
Troubleshooting.
• Development of products
Supportive leadership is more likely to be found in innovative and adaptable organizations.
Employee Retention
Employees are more likely to stay with an organisation when they experience supportive, respectful and motivating leadership.
Weak leadership produces:
• High staff turnover
• Burnout & stress
• Decreased morale
• Brain drain 
Good leadership increases employee loyalty and organizational stability.
________________________________________  
Examples and Case Studies in the Real World
Democratic Leadership and Google 
Google is known for fostering employee participation, creativity and innovation. The company’s leadership style is transformational and democratic. We encourage our staff to share ideas and work across teams.
The leadership practices of Google are:
• Clear communication 
• Empower the employee.
• Ability to work
• Managing innovation
This has led to innovation and high employee satisfaction at Google.
Transformational Leadership and Apple
At Apple, Steve Jobs was a model of transformational leadership. Employees were inspired by a strong vision and commitment to innovation.
Key leadership characteristics were:
• THINK OUT-OF-THE-BOX
• Excellent quality 
• Creativity & Innovation 
• Aim for excellence
Apple's success in technology and product innovation becomes the transformative leadership.
Leadership styles at Amazon: Transactional leadership
Amazon is a performance culture and very goal and efficiency oriented. Transactional leadership practices entail visible strict performance expectations and reward systems.
The benefits achieved are:
• A high production
• Operational Efficiency
• Achieving goals
But critics also say too much pressure can lead to more stress and burn out for workers.
Tata Group and Concept of Servant Leadership
The Tata Group is known for its ethics in leadership, employee welfare and social responsibility. The Tata Group has often spoken of trust, ethics and the development of employees by leaders.
The organization exemplifies servant leadership through:
• Employee assistance programs 
• Business ethics
• Development of the community 
• Employee relations history
This style of leadership has helped build the brand and employee loyalty of the company.
Emotional Intelligence and Microsoft
Under Satya Nadella, Microsoft has undergone a major cultural transformation. Nadella emphasized the importance of empathy, collaboration and a culture of learning.
His emotionally intelligent leadership style contributed to:
• Improved teamwork
• More innovation.
• Improved staff morale
• Strong growth in the organization
Microsoft’s comeback underscores the importance of emotional intelligence for today’s leaders.
________________________________________  
Findings & Analysis 
The literature review and case studies have yielded a number of important findings on leadership styles and team performance.
Finding 1: The Effect of Leadership Style on Employee Motivation
In general, the transformational and democratic leadership styles are more motivating for employees as they feel appreciated and involved in decision-making.
Finding 2: Emotional Intelligence Improves Leadership Effectiveness
Emotionally intelligent leaders communicate better, resolve conflicts more efficiently and maintain positive workplace relationships.
Finding 3: There is no universal leadership style
Leadership is situational. Good leaders adapt their style to suit the goals of the organization, the needs of the employees, and the circumstances found in the workplace.
Finding 4: Positive Leadership Influences Workplace Culture
Organizations with supportive and ethical leadership have higher employee satisfaction, teamwork and organizational commitment.
Finding 5: Engaged Employees Are Productive Employees
When employees are respected, motivated and emotionally connected to the goals of the organization, their performance improves.
Finding 6.  Weak leadership causes high staff turnover
Authoritarian leadership, poor communication and lack of empathy often result in stress, dissatisfaction and resignations of employees.
Finding 7. Supportive leadership is conducive to innovation
Democratic and transformational leaderships encourage employee involvement in ideas, experimentation and creative contribution.
________________________________________  
Discussion: 
The analysis shows that leadership is not just about authority but also about communication, emotional intelligence, adaptability and managing relationships. Today’s organizations need leaders who can inspire employees, develop teamwork, and address diversity in the workplace.
For example, autocratic leadership styles are still relevant in crises or highly structured situations. However, too much control with not enough employee involvement can hurt morale and creativity.
Democratic leadership is great when the organization is into innovation and team work. “When employees know their voice is heard, they feel empowered.” It raises the bar for motivation and engagement.
Transformational leadership is one of the most effective leadership styles in today’s organizations. Transformational leaders are those who create a vision that inspires employees to exceed expectations. These leaders drive innovation, adaptability and sustained growth.
Transactional leadership is still relevant in organisations that need discipline, consistency and measurable performance outcomes. Money and punishment can kill intrinsic motivation.
Today’s employees want empathy, support and ethical management – and that’s why we need servant leadership. Organizations that focus on employee well-being tend to see greater loyalty and a positive organizational culture.
Emotional intelligence is a critical element of leadership success. Leaders with emotional intelligence are more adept at managing conflict, communicating with empathy, and maintaining strong relationships. Decision making in stressful situations is also aided by emotional intelligence.
Another important point is that the effectiveness of leadership is context dependent. Situational Leadership Theory is a model that describes how leaders should adapt their behavior depending on the competence of their employees, the culture of the workplace, and the goals of the organization.
Tech and remote work have also changed what leaders need to do. Today’s managers need to be able to lead virtual teams, facilitate communication and support the mental well-being of employees in the digital workplace.
In conclusion, effective leadership is essential for the success of an organization, employee satisfaction, innovation and sustainable growth.
________________________________________  
Suggestions.
The findings and discussion give rise to the following recommendations for organizations and managers.
Develop Emotional Intelligence
Organizations should offer emotional intelligence training to managers and employees. Emotional intelligence improves communication, empathy, teamwork and conflict resolution.
Encouragement of Participatory Leadership
Managers should try to involve employees in decision making processes where possible. Employee involvement increases motivation, creativity and organizational commitment.
Promotion of Leadership Training Programs
Organizations should invest in leadership development programs focusing on communication, team work, ethics and adaptability.
Adapt your leadership style to the situation
“Leaders need to know that different contexts call for different styles of leadership. Flexible leadership improves the effectiveness of the organization.
Build a Positive Workplace Culture
Organizations need to foster respect, trust, collaboration and wellbeing of their employees. Good culture improves productivity and retention of staff.
Improve Communication Channels
Good communication helps prevent miscommunications and improve team collaboration. Leaders need to encourage feedback and listen attentively.
Rewarding and Recognizing Employees
Employees’ recognition boosts their motivation and satisfaction with the work. Organizations should reward both individual and group accomplishments.
Fostering Creativity and Innovation
Leaders must also create a culture where employees can freely express ideas and explore new solutions.
Employee Well-Being in the Spotlight
Managers should champion their employees’ mental health, work-life balance and professional development.
Enhance Ethical Leadership
Organizations need to foster honesty, fairness, and ethical decision-making in order to build trust and succeed in the long run.
________________________________________  
Leadership and Team Performance: Future Directions
Globalization, technology, employee expectations and remote working environments continue to have an impact on leadership practices. Today's organizations are discovering that leadership is more and more than just giving directions or monitoring performance. Instead, they are working to build workplaces where everyone feels included, supporting employee well-being and fostering innovation.
Digital Leadership
Technology has changed the way companies do business. Today’s leaders oversee hybrid teams, virtual communication systems and global workforces. To be a digital leader, a manager must understand technology, but must also be a good communicator and collaborator.
Digital leadership is characterized by:
• Capability to change with technology
• Good virtual communication skills
• Able to manage teams remotely
• Data driven decision making
• Continuous learning mindset
Leaders that do not embrace digital transformation may find it difficult to sustain productivity and engagement of the workforce.
Diversity & Inclusion Leadership
Today, workplaces are increasingly diverse in culture, gender, age, language and education. Inclusive leadership is about valuing diversity and creating equal opportunities for everyone.
Leaders who are Inclusive: 
• Promote the involvement of all team members
• Respect different ideas and points of view
• Lower discrimination and prejudice
• Foster partnership and collaboration
Diverse teams are more likely to develop creative ideas and solutions to problems. Hence, the inclusive leadership positively influences team performance and innovation in the organization.
Leadership Flexibility and Remote Work 
The introduction of hybrid and remote work models has fundamentally altered leadership responsibilities. Managers need to keep employees engaged even if teams are working remotely.
What good remote leadership looks like:
• Continuous communication and feedback
• Management based on trust
• Staff support and responsiveness
• Goal setting, clarity
Emotional support to team members
Micromanaging remote teams can kill employee trust and motivation. So, today’s remote leadership must be adaptable and emotionally aware.
Business Ethics and Leadership 
Here ethical leadership is gaining importance as organizations are expected to be transparent, fair and socially responsible.
Ethical leadership:
• Judge fairly
• Promote honesty and integrity
• Respect the rights of employees
• Encourage responsible business practices
Ethical leadership creates trust with employees, customers, investors and society. Good reputations and long-term success for organizations can be achieved through ethical leadership.
Leadership & Staff Well-Being
Workplace stress, burnout and mental health issues are big problems in organizations. “Now, leaders are key in supporting employee well-being.
Supportive leadership practices consist of:
• Supporting work-life balance
• Providing emotional support
• Recognizing employees’ work
• Reducing unnecessary stress at work
• Creating psychologically safe environments
When employees feel emotionally cared for and appreciated, they perform better.
Leadership Development Ongoing
Professional development programs are needed by organizations to train, mentor and develop future leaders.
The leadership development programs need to focus on:
• Communication skills
• Emotional Quotient
• Managing conflict
Decision making skills
• Flexibility and creativity
The continuous learning prepares leaders to respond to changes in the business environment and the expectations of workers.
Summary 
Leadership is one of the most important factors that influence the success of an organization and the performance of teams. Different leadership styles have different impacts on employee motivation, productivity, communication, teamwork and workplace culture.
Autocratic leadership can help in making quick decisions and enforcing discipline but too much control can lower the morale and creativity of the employees. Democratic leadership encourages participation and team work. Transformational leadership motivates employees to work toward a vision . Transactional leadership is about efficiency via rewards and performance management, while servant leadership is more about employee development and well-being.
The study also highlights the significance of emotional intelligence for the effectiveness of leaders. Emotionally intelligent leaders can identify and manage feelings, communicate effectively, manage conflict and build relationships. Emotional intelligence enhances leadership performance and contributes to a healthy workplace culture.
The results show that no one style of leadership is effective in all situations. Good leaders adapt their leadership behavior to organizational goals, employee expectations and challenges of the workplace. In today’s fast-paced business climate, it is a must to be a flexible, emotionally intelligent leader.
Organizations that invest in leadership development, emotional intelligence training, employee engagement and positive workplace culture are more likely to be successful in the long run. Good leadership helps the team to perform better, fosters innovation, employee satisfaction and the growth and sustainability of the organization.
In conclusion, leadership styles affect performance of teams and leaders with emotional intelligence are key in the success of productive and motivated organizations.
________________________________________  
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Appendix 1
Appendix A: Comparison of leadership styles
Leadership Style Main Emphasis Benefits Drawbacks
Autocratic Control & Power Quick Decision Making Low Employee Morale
Democratic Participation and Teamwork High involvement Slow decision making
Transformational vision and motivation Innovation and inspiration Risk of burnout
Transactional Performance and rewards Efficiency and structure Fewer creative opportunities
Laissez-faire Freedom of the individual Independence and creativity Indecision
Employee satisfaction Servant Trust & loyalty More thoughtful decisions
Appendix B Elements of Emotional Intelligence
1.  Self-awareness  
2.  Self-regulation
3.  Motivated 
4.  Compassion.
5.  Social skill
Appendix C: The Value of Effective Leadership
• Team work improvement
• Committed staff
• Better communication
• Increased productivity
• Creativity & Innovation •
• Good working environment
• Retention of employees
• Development of organizations
