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Assignment Topic 1: Operational Efficiency and Strategic Alignment in Business
Operations

Topic:

Analyze the role of the Operations Directorate in aligning operational strategies with business
goals. How can organizations improve operational efficiency while ensuring that their
processes align with overall business objectives? Evaluate tools and techniques for measuring
operational performance, and provide examples of companies that have successfully
implemented these strategies.

Outcome Expectations:

e Analyze the relationship between operational strategies and business goals.

o Evaluate key performance metrics and tools used in measuring operational efficiency.

o Examine how companies ensure alignment between operations and strategic
objectives.

e Provide real-world examples of companies that have effectively enhanced operational
performance.

Assignment Topic 2: Supply Chain Management and Risk Mitigation

Topic:

Explore the role of the Operations Directorate in supply chain management, particularly in
mitigating risks associated with global supply chains. How can companies identify, assess,
and address risks in their supply chains? Discuss modern strategies for ensuring supply chain
resilience and the impact of supply chain disruptions on business operations.

Outcome Expectations:

o Assess the key risks faced by modern supply chains.

o Evaluate strategies and frameworks used to mitigate risks in the supply chain.

e Analyze the role of the Operations Directorate in ensuring supply chain resilience.

e Provide examples of companies that have successfully navigated supply chain
disruptions.

Assignment Topic 3: Lean Management and Continuous Improvement in
Operations

Topic:

Investigate how the Operations Directorate can implement lean management principles and
drive continuous improvement across operations. Discuss the concept of waste reduction,
process optimization, and efficiency enhancement, and assess the impact of lean practices on
organizational performance.

Outcome Expectations:
e Analyze the principles of lean management and their application in operations.

o Discuss the importance of continuous improvement within operations.
o Evaluate the effectiveness of lean management in driving operational efficiency.



