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Background
Eco-tourism can be described as a type of tourism that is sustainable, hence providing travelers with an opportunity to access natural destinations while benefiting both the conservation of the environment as well as the improvement of the quality of life of the local people. As the awareness of climate change, biodiversity loss and culture conservation becomes more heightened in the world; eco-tourism business needs to have sound legal and ethical foundations that support sustainable operations and effectiveness. This report relates to the Green Haven Adventures which is a fictional business operating in the conserved woods of Portugal, especially the coastal areas and it major objective is to practice and encourage sustainable and ethical tourism (Acharya, 2023). 
Aims and objectives 
Therefore, the aim of this report is the establishment of legal and regulatory compliance mechanism that will suit the needs of the eco-tourism business venture. The four key objectives are:
1. To put forward the environmental mission statement for Green Haven and make it consistent with the framework of sustainability.  
2. To the legal framework of eco-tourism operations, the following laws both local, national, and any relevant European Union  have been determined.  
3. To determine an effective plan and approach that will involve the stakeholders in community and ecological partnership.  
4. To formulate sound ethical, sustainable and managed operation strategies for effective long-term operation.
Scope of the Report
The scope of this report encompasses legal obligations, environmental stewardship, stakeholder involvement, risk management, and sustainable business operations. Towards this end, the report seeks to offer a step by step model that the organization may follow to establish a legally compliant, socially responsible and environmentally sustainable eco-tourism business (Bakar et al., 2024).
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[bookmark: _Toc195089144]2.1 Environmental Mission and Sustainability Vision 
The core of Green Haven Adventure’s value is a noble environmental purpose that implies the creation of interesting and safe eco-tours that would directly improve the state of local fauna and flora, as well as assist in the economic development of communities, while also following the principles of sustainable tourism. The venture is to make tourism involving nature reserves, which is likely to be beneficial for people and Nature as a whole as tourists will be able to appreciate natural landscapes without harming the environment and indigenous people’s culture (Funduk et al., 2024).
Conservation thereby refers to an effort on preserving and sustaining especially natural habitats and species. In species protection Green Haven collaborates with local environmental non-governmental organizations and departments of forestry to protect endangered plant and animal species, and conduct the restoration of affected terrains. Language touristic infrastructures and sites are gently constructed to have the least impact with the land as possible and the given activities allowed by the tourists are monitored and controlled to avoid having negative effects on the wildlife. Education is also at the center of enhancing the knowledge and abilities of the guests, as well as the residents of the surrounding regions. Green Haven plans and hosts a series of live, enlightening activities including the presentation of eco-workshops, nature interpretation walks, and other seminar activities that can foster ecological enlightenment (Hashmi, 2024). These aspects are incorporated in various areas of the operations involving guests, which makes them be more conscious of taking nature as an important natural resource to embrace and conserve. 
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Figure: Regenerative Tourism 
Source: (Stanković et al., 2021)
The term regeneration means the intentional restoration of the areas affected by tourism. It is important for Green Haven to ensure that the environmental impact in form of carbon footprint is brought down by participating in activities such as reforestation and the successful adoption of organic farming and establishment of permaculture gardens in the facility. The Austrians encourage the tourists to join as well such activities as tree planting, which will in turn deepen the relationship between the community and the natural surroundings. To be more specific, GreenHaven has broad organizational objectives that are related to the UN Sustainable Development Goals that shape the company’s operations and strategies (Funduk et al., 2024).
SDG 12 Responsible Consumption and Production: Green Haven uses recursive materials, refrains from using or exaggerating on the use of plastics and non-renewable resources.
SDG 13 Climate Action: The firm incorporates the utilization of clean energy source, energy conservation structures, and usage of carbon credits in an attempt to exhibit less impact to the environment.
SDG 15 Life on Land: As a connotation of the conservational nature of the organization, Green Haven plays an essential role in wildlife protection, as well as land revitalization (Alberts et al., 2022).
For this, environmental performance indicators that are quantifiable consist of energy use, water consumption, generated waste, and greenhouse gas emissions in the venture. These are assessed on a monthly basis using an online tool and the data is disclosed on the company website as a way of transparency and accountability. KPIs are set on a quarterly basis with regards to the company’s sustainability strategy meant to advance the company’s measures to the highest levels. In his strategy, Green Haven also promises to invest 10 percent of its annual profits in the enhancement of environment and the community. It entail financing with expenses related to the conservation, such as funding schools with teaching tools in the field of ecology, and offering small financial assistance to farming and eco-businesses in the neighboring villages (Funduk et al., 2024).
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The establishment of eco-tourism venture such as Green Haven Adventures requires an understanding of various legal constraints at the local, national and at the European Union level. Besides laying down the legal basis of the business, these laws equally guarantee that environmental laws, labor relations, and the protection of data are well taken care of. It is crucial to have adequate measures that will guide the venture against legal risks just to ensure that the venture does not land in legal troubles, taint its reputation and, at the same time, ensure compliance with the directives of sustainable business practice (Prina, 2020).
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Figure: Legal and Regulatory Compliance
Source: (Zhang & Deng, 2024)
All the actors that come under the tourism business in Portugal sector must be members of the Tourism register maintained by the National Registry of Tourism Enterprises and Tourism of Portugal Agency. This registration is mandatory to proceed to the granting of a working license which is issued only once some legal requirements concerning the use of land, safety requirements, environmental studies, and structural requirements have been met. Within its operation, Green Haven is located within the protected coastal forest area, where the requirements of the Nature and Biodiversity Conservation Law (Law No. 180/2015) are critical. This law state that no development must take place before an exhaustive EIA is conducted. The EIA needs to assess the environmental repercussion on the likely affected species of wildlife, vegetation, soil, water bodies and human any habitats and it needs to recommend measures of handling every adverse impact noticed (Rahmawati et al., 2023).
Any forms of constructions or structures are restricted to the ecologically fragile areas as depicted in the regional and local land use plan. There exist some restrictions on structures and these are No immediate harm to environment when building, Use environmentally friendly material and Try to incorporate or install renewable energy systems. Sometimes, the basic duty of environmental management is expected and any sign of interference with habitats or pollutions incurs fines, revocation of licenses or mandatory rehabilitation orders (Strielkowski et al., 2024).
At the EU level Green Haven Company is obliged to implement and adhere to various environmental directives. The Directive 2004/35/EC provides for a “polluter pays” approach that makes the operators legally liable for any damages to the environment that they occasion. This calls for preventive measures as well as adequate compensation through insurance cover. The Directive 92/43/EEC on conservation of natural habitats and of wild species of wild animals and plants also enables the protection of species’ habitats at risk, especially in the Natura 2000 sites which are often convergence with eco-tourism zones. One of the fundamental tenets Green Haven’s operational designs is that there is minimum impact to the protected species and their habitats especially in planning the construction and development, the trails and visitors (Zoysa, 2021).
The venture is also governed by the laws of the port on Labor Code (Código do Trabalho) in this case. These include wages and hours of work acts, equal remunerations and employment opportunities, and occupational health and safety measures. Moreover, at Green Haven, all contracts under employment laws are valid and adequately followed while all the employees are trained on hospitality and environmental standards. Lack of governance is an issue that is attended to through regular labor inspection and compliance check. In addition, owing to the significance of data security in the contemporary era, Green Haven ensures the protection of customer and employee data in accordance with the GDPR. Data acquisition, processing, and analysis have been presented in privacy policies, and consent has been implemented in online interfaces (Strielkowski et al., 2024).
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Engagement of the stakeholders is an essential part of the sustainability policies used by Green Haven Adventures. Realizing the fact that long-term success of a venture hinges on the engagement and the support of the stakeholders, engaged in the various operations of the venture, the venture therefore adopts the principle of multi-stakeholder approach that embraces multi-party communication and cooperation. The stakeholders involve the locals, government departments at the national and subnational levels, NGOs, indigenous people, environmental and other academics, and tourists with an environmental conscience. All these groups have their functions to perform in the environmental and social sustainability mandate of Green Haven (Alberts et al., 2022).
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Figure: Stakeholder Engagement and Community Integration
Source: (Jose, 2024)
From the beginning, Green Haven adopts stakeholder analysis to establish people and entities that may directly or indirectly be involved in the business. This is especially focusing on the localized community dwellers that rely on the encircling forest for survival by hunting, farming or performing traditional endowment. The FPIC concept entails being free to consent to participate and participate willingly without external coercion or pressure, prior to engaging with the affected communities in a process that will affect them in some way. These are not ad hoc consultations but are constant requests to maintain the relevancy throughout the carrying out of the business model to the peculiarities of the community (Funduk et al., 2024).
The CPP is one more important factor in the integration process of the venture. In this way, it ensures the local people are empowered to work as eco-guides, hospitable workers, cultural diplomats as well as conservation keepers. The company also brings out TEK and narrative into the experience to give a different perspective, which also is a form of reparative justice that honors indigenous and rural people. The alternative sources of working capital, community-employer partnership for the long-term enabling of the communities’ economic structures, and revenue sharing are used in this organization to empower the communities in case of job loss while carrying out skills development workshops (Hashmi, 2024).
About stakeholder cooperation, it is also crucial for Green Haven to cooperate with local and regional NGOs. These partnerships comprise those that deal with assessment of the Miriki’s species, wildlife, and plant communities, rehabilitation and enhancement of natural habitats, Madidi-Tambopata ecosystem conservation campaigns, and environmental conservation education and awareness on climate change among the Fauna. Green Haven supports such efforts financially and encourages its guests to volunteer or donate, making a synergistic system of giving (Bakar et al., 2024). To promote accountability and ongoing feedback, the organization employs the use of feedback loops in biannual town hall meetings, community forum, and digital feedback surveys for the tourists and residents. By using these different mechanisms, Green Haven is capable of adjusting its strategies from the existing suggestions given by the stakeholders and the needs of the identified community. This makes it easy to coordinate and embrace multilateral stakeholder engagement; those who fund the venture are also those to benefit from the environmental changes as are the local or global populations that seek a sustainable environment. The integration of stakeholders at different levels also provides Green Haven with a social responsibility and cultural responsiveness to practice eco-tourism (Funduk et al., 2024).
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It can be defined as a complex process that is encompassed in different fields to avoid or reduce the negative impacts resulting from human activities and to deal with the identified risks in the best way. To the extent that Green Haven Adventures aims at being sustainable and legal compliant the management of risk is vital. In order to effectively manage both environmental and social risks the venture applies for an ESRMF based on ISO 31000 international standard for risk management (Jeevishaa, 2024).
So, the environmental impacts involve such factors as habitat destruction, littering, water sources pollution, and noise pollution. These are checked through the existence of a stand-alone environmental management system. Some of the practices that are encompassed in this system are; environmental practices such as environmental monitoring, training of employees, and components of eco sensitiveness. For instance, constructing the lodges on raised wooden floors helps in reducing the pressure of the human activities on the ground and limiting the rate of water runoff. Waterless and eco-friendly alternatives such as composting toilets, and collected rainwater storage and usage are also employed to reduce environmental footprinting while reducing and segregating waste properly. There is also compliance with legal requirement in undertaking an assessment of Environmental Impact of any new construction or change of use. This paper also measures the effects from final results in concern to the biodiversity, hydrology, community aspect, and energy utilization. It assists in site planning, energy acquisition, example through mounting of solar panels as well as planting of barriers and noise-reducing vegetation around tourist zones (Abdullah et al., 2021).
To address social risks, over-crowding seen in overselling and booking limits to tourists, disrespect for cultures, or resentments by locals towards tourists, controls include daily visitor limits, adequate trainings and sensitive of staff and the tourists, and developing and using community benefit sharing with communities. These measures increase the benefits that everyone gains and enhance stakeholders’ long-term support towards the organization. Aimed at protecting the venture financially, Green Haven insurance includes policy against natural disasters, legal liabilities, business interruption and legal cases. Lastly, the ESRMF features monthly internal assessment and annual external assessment for environmental and social issues, so as to check any lapses in compliance (Alberts et al., 2022).
Risk Matrix for Green Haven Adventures
	Risk
	Impact
	Likelihood
	Risk Level
	Mitigation Measures

	Habitat disruption
	High
	Medium
	High
	Zoning, elevated structures, seasonal closures

	Waste mismanagement
	Medium
	Medium
	Medium
	EMS policies, recycling, composting

	Water contamination
	High
	Low
	Medium
	Greywater systems, eco-friendly soaps

	Over-tourism
	High
	Medium
	High
	Visitor caps, booking systems, rotation schedules

	Cultural erosion
	Medium
	Medium
	Medium
	Sensitivity training, local guide hiring

	Legal non-compliance
	High
	Low
	Medium
	Legal audits, licensing, continuous monitoring


This matrix used to direct strategic resource management of a firm and as a tool for operational planning. Hereby, Green Haven ensures that it addresses GRC issues through a forward-thinking approach that covers the application of systematic methods on ways that would make the organization more bit more resilient towards shocks, building stakeholder confidence, and acting proactively preventing the organization from exploiting environmental and social vices (Alberts et al., 2022).
[bookmark: _Toc195089148]2.5 Ethical and Sustainable Operational Practices 
Green Haven Adventures established and enforces robust eco-ethics, sustainability, and social responsibility standards. It focuses on the principles of sustainability in a wider sense, as well as on environmental protection, recycling, and low impact tourism are strictly followed in all the activities. These practices are not only designed for conserving natural resources but also for creating awareness among the visitors and other stakeholders in the context of sustainable management and use of the available resources (Bakar et al., 2024). Another unique aspect of sustainability at Green Haven Corporation, which people notice most, is the physical structure of the facility. Buildings are made of recycled materials or from materials harvested in a manner that will re-grow within a relatively short amount of time; all lodges are powered by renewable energy, particularly solar energy. Composting toilets are routine, along with rainwater catchment tanks, to minimize issue with water, and all services are independent and do not rely on external utilities. Bath water with hand basin water with the double component of sink and shower gray water is recycled and incorporated for watering plants. These are discussed under the company’s Zero Waste Policy, whereby not less than 95% of wastes generated must be recycled, reused or decomposed. The personnel receive mandatory training on waste management and the visitors are briefed on how to sort waste from the time they check-in (Alberts et al., 2022).
This is another operational strategy that Green Haven has taken in a bid to ensure that the company only sources food that can be replenished in an ecological manner. All the foods used are sourced locally, are organic foods for they are sourced in their season broadly categorised as local seasonal organic foods. It also has reduced number of foods transported long distance, encouraged local production, and improved the food chain. It has close relations with the Cultivating Concerns farms and other cooperatives to develop a farm-link culture. Extensive use of vegetarian hints indicating that the option with vegan meals is also ensured mainly to reduce the level of carbon emission linked with meat production (Zoysa, 2021).
Ethical conduct is therefore integrated with the suppliers and the firm’s internal policies. To this end, Green Haven’s Cell has a Code of Ethics that compels that Green Haven pay its workers well and does not discriminate them based on gender, race, or nationality or engage any form of child or forced labor. Suppliers groups are chosen with an eye on the green certifications of the environment and ethical treatment of labor force. Accountability involves regular audits and site visits for the purpose of overseeing compliance with the aforementioned values. For the internal transportation, Green Haven uses electric shuttles and bicycles, thus reducing emission within the compound. Tour programs are meant to be adventurous and rejuvenating with possible opportunities for the guests to participate in the conservation efforts such as planting trees or working to maintain forests. To increase accountability and sustainability reporting, Green Haven releases ‘Sustainability Reports’ twice in a year to measure different parameters such as energy, carbon offset, water conservation, and social responsibility activities. These reports can be published on the ministry’s website and other social media platforms and should be presented during the various local stakeholder meetings to increase participation (Strielkowski et al., 2024).


[bookmark: _Toc195089149]3. Conclusion 
By analyzing what Green Haven Adventures has done, it can be seen that eco-tourism can be carried out under strong legal and sustainability systems. Therefore, relating these factors to environmental objectives, compliance, stakeholders, risks, and ethics, the vent under consideration provides a good example of responsible travel. Legal compliance does not only serve a purpose of legal recognition but also of firm stability and credibility, on the other hand sustainable measures aim at causing a negligible negative impact in the environment while portraying a positive impact as much as possible. Through the continuation of assessment and transparency in the documentation, Green Haven can adapt to the needs and challenges of the pressing issues of environmentalism and incorporate them the best way for the future of tourism and rehabilitation around the world.
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Risk Matrix for Green Haven Adventures
	Risk
	Impact
	Likelihood
	Risk Level
	Mitigation Measures

	Habitat disruption
	High
	Medium
	High
	Zoning, elevated structures, seasonal closures

	Waste mismanagement
	Medium
	Medium
	Medium
	EMS policies, recycling, composting

	Water contamination
	High
	Low
	Medium
	Greywater systems, eco-friendly soaps

	Over-tourism
	High
	Medium
	High
	Visitor caps, booking systems, rotation schedules

	Cultural erosion
	Medium
	Medium
	Medium
	Sensitivity training, local guide hiring

	Legal non-compliance
	High
	Low
	Medium
	Legal audits, licensing, continuous monitoring
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