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In no more than 500 words each, explain and 2-4 references:

1- What are the main characteristics of extended-stay hotels?

2- Differentiate between the management structures of:
1. Large hotels
1. Mid-scale hotels
1. Small hotels
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Extended-stay hotels operate on a model that prioritizes routine and residential comfort over the short-term convenience typical of traditional hotels. These properties cater to guests remaining for weeks or months, such as relocating professionals or families in transition.
The most defining characteristic is the room layout. Accommodations are generally suites featuring separate sleeping and living areas, which prevents the space from feeling cramped during long visits. Crucially, these suites include fully equipped kitchens or kitchenettes with stovetops and full-sized refrigerators. This allows guests to cook their own meals, significantly lowering their daily expenses.
The service and pricing models also differ from standard hotels. Extended-stay properties typically offer tiered pricing, where the nightly rate drops as the length of the stay increases. Utilities like internet and water are bundled into the final cost, simplifying budgets for guests without requiring them to sign a formal lease. Because the environment is residential, housekeeping occurs less frequently, often on a weekly schedule rather than daily. Additionally, these hotels invariably provide on-site self-service laundry facilities, allowing guests to manage their daily chores independently.
References: 1. Mews. (2023). Extended-Stay Hotels: Features and Business Models. 2. Navan. (2023). Corporate Travel and the Rise of Extended Stays. 3. Placemakr. (2023). The Economics of Long-Term Hospitality.
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Hotel management structures scale directly with the size of the property and the complexity of its services.
Small hotels (such as independent boutiques) operate with a flat organizational structure. Management layers are minimal. The general manager often handles multiple administrative functions and may even be the property owner. Staff members typically perform cross-functional roles; for instance, front desk employees might manage reservations, assist with concierge requests, and handle basic bookkeeping. Because the team is small, communication is direct and informal, allowing for rapid, centralized decision-making.
Mid-scale hotels rely on a functional structure to balance service variety with operational efficiency. These properties establish clear divisions between core departments, such as the front office, housekeeping, and sales. Each division is led by a department head who reports to the general manager. Roles become specialized, meaning employees focus on specific tasks rather than cross-training for multiple departments. Communication requires more formal coordination, typically managed through regular departmental meetings and established reporting lines.
Large hotels (such as full-service resorts or major chain properties) require a complex hierarchical or matrix structure to manage hundreds of employees and diverse amenities. The top level consists of an executive committee, including directors for food and beverage, human resources, and room operations. Staff roles are highly specialized, including dedicated revenue managers, event coordinators, and training directors. Decision-making is distributed across middle management, and operations depend entirely on standardized protocols and integrated software systems to maintain consistent service quality across multiple shifts.
References: 1. LeanHotelSystem. (2023). Organizational Hierarchies in Boutique Hospitality. 2. Mara-Solutions. (2023). Scaling Hotel Operations and Staff Management. 3. ProStay. (2023). Functional vs. Matrix Structures in Large Resorts.
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