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Introduction to Global Leadership

Introduction to Global Leadership
Brief Recap of Class 1:

- Definition: Global leadership refers to the ability to lead across multiple countries, cultures, and markets,
integrating diverse perspectives and overcoming international challenges.

- Case Study Recap: Satya Nadella at Microsoft, emphasizing cultural shifts and global expansion into emerging

markets.

Objectives for Class 2:

« Examine advanced leadership challenges and strategies.
« Explore leadership models in different global contexts.

« Discuss leadership opportunities in emerging markets, sustainability, and innovation.
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Key Challenges in Global Leadership

1. Cultural Differences

Challenge: Leading diverse teams across different cultures.

Example: Airbnb's global expansion faced challenges adapting its

"home-sharing" model to culturally conservative countries in the Middle East,

where the idea of renting out personal homes was met with resistance.

To navigate this, Airbnb worked with local governments and adjusted its messaging to

align with local cultural norms and values.
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Key Challenges in Global Leadership

2. Global Market Dynamics

Challenge: Adapting to rapidly changing global markets.

Example: Tesla's entry into China posed both challenges and opportunities.
To succeed, Elon Musk's leadership team had to localize production, adapt
marketing, and comply with strict government regulations. Tesla created a
Gigafactory in Shanghai, strategically positioning itself within the world’s

largest electric vehicle market.

Discover the world of eilET



Key Challenges in Global Leadership

3. Ethical Leadership

Challenge: Navigating ethical dilemmas in countries with different standards.
Example: Nike's factory labor scandals in the 1990s, particularly in Asian markets,
highlighted ethical issues. The company faced significant backlash for poor working
conditions in its supply chain. Nike took steps to improve oversight and ethics,
implementing sustainability and labor standards as part of their corporate social

responsibility initiatives.
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Key Challenges in Global Leadership

4. Managing Virtual Teams

Challenge: Effectively leading geographically dispersed teams.

Example: Microsoft under Satya Nadella's leadership navigated the challenges of
remote work and virtual teams effectively. With a strong emphasis on empathy,
growth mindset, and the cloud infrastructure, Microsoft became one of the leading

companies to embrace the hybrid work model.
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Key Challenges in Global Leadership

4. Change Management

Challenge: Leading organizations through global disruptions.

Example: Ford Motor Company, led by CEO Jim Hackett, shifted its focus
towards electric vehicles and autonomous driving in response to the changing
automotive landscape. Hackett’s leadership during this period of transformation

showed Ford’s adaptability to new technologies and changing consumer demands.
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Leadership Models in Global Context

1. Transformational Leadership

Definition: Leaders inspire and motivate teams through a shared vision, especially
in times of change.

Real-World Example: Indra Nooyi, former CEO of PepsiCo, is a
transformational leader who emphasized sustainability and health in products to
adapt PepsiCo’s global strategy. She shifted the company toward healthier products

and created a more inclusive and innovative corporate culture.
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Leadership Models in Global Context

2, Transactional Leadership

Definition: Focuses on structured environments, rewards, and performance.
Real-World Example: Jeff Bezos at Amazon adopted a transactional leadership
style during Amazon’s early years, focusing on efficiency, measurable outcomes, and
scaling operations. Bezos' strict performance metrics ensured that Amazon met the
demands of an increasingly competitive market, leading to its dominance in

c-commerce.
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Leadership Models in Global Context

2. Servant Leadership

Definition: Leaders focus on serving their teams, empowering and developing them.
Real-World Example: Howard Schultz, CEO of Starbucks, exemplified servant
leadership by emphasizing employee welfare. He introduced healthcare benefits for
part-time employees and stock options, creating a positive work culture that

translated into high customer satisfaction and loyalty.
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Leadership Models in Global Context

3. Situational Leadership

Definition: Adapting leadership style based on the situation and the needs of the team
Real-World Example: Tim Cook at Apple showcased situational leadership when
he took over after Steve Jobs. While Jobs' leadership was visionary and sometimes
authoritarian, Cook’s approach was more collaborative and focused on operational
excellence, helping Apple maintain its market position while navigating internal and

external challenges.
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Leadership Models in Global Context

4. Authentic Leadership

Definition: Leaders are true to themselves, transparent, and focus on ethical
decision-making.

Real-World Example: Satya Nadella transformed Microsoft’s corporate culture
by promoting transparency, empathy, and an authentic leadership style. Nadella’s
leadership led to Microsoft’s resurgence, making it more innovative and inclusive,

while embracing a growth mindset.
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Leadership Opportunities in Global
Business

1. Innovation through Diversity

Opportunity: Tapping into diverse cultural perspectives to drive creativity and
innovation.

Case Study: Unilever, under CEO Paul Polman, embraced diversity and
sustainability. The company’s global product development teams, spread across

various regions, created products that catered to local tastes and preferences while

incorporating sustainable practices into their supply chain.
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Leadership Opportunities in Global

Business
2. Global Networking

Opportunity: Building international relationships to expand business opportunities.
Example: Richard Branson’s Virgin Group capitalized on global networking by
forming partnerships across continents, helping Virgin’s brand expand into diverse

markets and industries, including airlines, healthcare, and mobile telecommunications.
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Leadership Opportunities in Global
Business

3. Sustainable Leadership

Opportunity: Leading with a focus on sustainability and corporate social
responsibility on a global scale.

Case Study: Patagonia has become a leader in sustainable business practices.
Under the leadership of Yvon Chouinard, Patagonia has pioneered initiatives like
using recycled materials in products and committing to environmental activism,

which has gained global attention and enhanced brand loyalty.
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Leadership Opportunities in Global

Business
4. Leadership Development

Opportunity: Strengthening leadership skills by managing complex, diverse global
teams.

Example: General Electric (GE), under former CEO Jack Welch, invested heavily
in leadership development programs. Welch’s “Leadership Development Center”
created a pipeline for future global leaders, equipping them with the skills to

navigate complex international markets.
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Case Study: Global Business Leadership

Case Study: Leadership Challenges at PepsiCo with Indra Nooyi
Background: Indra Nooyi became the CEO of PepsiCo in 2006 and led the
company through global expansion and changes in consumer preferences toward

healthier food and beverages.
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Case Study: Global Business Leadership

Key Challenges:

Cultural Differences: Navigating PepsiCo’s expansion into markets like China and India,
where different food habits and expectations required localized products.

Market Dynamics: Leading PepsiCo to innovate in response to growing health concerns
around sugary drinks and snacks.

Leadership Strategy:

Nooyi’s emphasis on innovation and her ability to lead cross-functional teams globally
helped the company maintain its competitive edge.

Her focus on sustainability and ethical sourcing became central to PepsiCo’s long-term

strategy.
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Group Activity — Identifying Global
Leadership Challenges

1. Activity Instructions:

Break into small groups and choose a global business leader.

Identify the key leadership challenges they faced during their
organization’s international expansion.

Present findings on how these leaders overcame challenges related to

cultural differences, market dynamics, and ethics.
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Summary & Key Takeaways

Recap:

Global leadership is a blend of adaptability, cultural intelligence, and strategic
thinking.

Different leadership models are effective in different contexts, such as
transformational leadership during change or transactional leadership during
periods of efficiency.

Leadership opportunities lie in harnessing the power of diversity, innovation, and

sustainability on a global scale.
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