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1. Define the Following Terms 

Stakeholder 

A stakeholder is any individual, group, or organization that 
has an interest in, influences, or is affected by the 
management of a heritage site. Stakeholders may include 
government agencies, local communities, tourists, 
researchers, conservation experts, NGOs, and business 
owners. Their involvement is important because heritage 
management decisions can impact cultural values, 
economic opportunities, and social well-being. Effective 
heritage management requires communication and 
cooperation among different stakeholders to ensure that 
heritage resources are protected and used sustainably. 

Rights Holder 

A rights holder is a person or group that possesses specific 
legal, cultural, or traditional rights related to a heritage 
place, object, or practice. Rights holders often include 
Indigenous peoples, local communities, religious groups, or 
descendants connected to the heritage resource. Unlike 
general stakeholders, rights holders have recognized rights 
that must be respected during decision-making processes. 
Their participation is essential to ensure that heritage 
management protects cultural identity, traditions, and 
community interests. 

People-Centered Heritage Management 



People-centered heritage management is an approach that 
places communities and people at the heart of heritage 
conservation and decision-making. It recognizes that 
heritage gains meaning through the people who value, use, 
and maintain it. This approach encourages community 
participation, respects local knowledge, and promotes 
social, cultural, and economic benefits. Instead of focusing 
only on preserving physical structures, people-centered 
management aims to improve the relationship between 
heritage and society. 

Capacity Building 

Capacity building refers to the process of developing the 
skills, knowledge, resources, and institutional abilities 
needed to manage heritage effectively. It may include 
training heritage professionals, educating local 
communities, improving management systems, and 
strengthening organizations. Capacity building helps ensure 
that heritage sites can be protected and maintained 
sustainably for future generations. 
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2. Analysis of a Heritage Site: Lahore Fort, 
Pakistan 



The heritage site I visited is the Lahore Fort, located in 
Lahore, Pakistan. It is a historic Mughal monument and a 
UNESCO World Heritage Site. The fort contains important 
structures such as the Sheesh Mahal, Alamgiri Gate, and 
Naulakha Pavilion. It attracts thousands of local and 
international visitors every year. 

The management approach of Lahore Fort appears to be 
primarily values-based, with some elements of expert-
centered management. Conservation activities are generally 
carried out by archaeologists, architects, and heritage 
specialists who focus on preserving the historical and 
architectural significance of the site. Restoration projects 
follow professional conservation standards to protect the 
authenticity and integrity of the monument. 

At the same time, the management also reflects a values-
based approach because the fort is recognized for its 
historical, cultural, educational, and tourism values. 
Authorities promote the site not only as a historical 
monument but also as a symbol of Pakistan’s cultural 
heritage. Visitor facilities, guided tours, and educational 
programs help communicate these values to the public. 

However, the site shows limited evidence of a fully people-
centered approach. While local communities benefit from 
tourism and may participate in cultural events, decision-
making is largely controlled by government and heritage 
experts. Greater community involvement in planning, 
interpretation, and management could strengthen the 
connection between local people and the site. 



In conclusion, Lahore Fort is mainly managed through a 
values-based approach, supported by expert knowledge. 
Although community engagement exists to some extent, 
there is room for increased public participation to achieve a 
more people-centered model of heritage management. 
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