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In no more than 1500 words each, choose a heritage site that you are familiar with and describe:

Structure: Heritage Site Analysis (max. 1500 words)
Introduction
· Briefly introduce the chosen heritage site
· Provide context: when and why it was inscribed as a World Heritage Site.
Outstanding Universal Value (OUV)
· Explain what makes the site of exceptional global significance.
· Discuss how its cultural and/or natural attributes contribute to its universal value.
Criteria for Inscription
· Identify and explain the specific UNESCO World Heritage criteria (i–x) under which the site was inscribed.
· Justify how the site meets these criteria with supporting evidence or examples.

The authenticity and Integrity of the Site

Conservation Strategy
· Main Threats/Risks: Identify and describe the major threats facing the site.
· Risk Factor Matrix: Use the matrix to evaluate the likelihood and significance of each threat.
· Mitigation Actions: Propose potential actions or management strategies to minimize or prevent the negative impacts.
Conclusion
· Summarize key findings and insights.
· Reflect on the importance of effective conservation for maintaining the site’s OUV.







Heritage Site Analysis : Machu Picchu (Peru) Heritage Site.
Introduction

Machu Picchu is one of the most famous archaeological monuments in the world and a masterpiece of Incan civilization, which is situated in the Andes Mountains in the southern part of Peru. It was built in the 15 th century on the reign of the Inca emperor Pachacuti Inca Yupanqui, and it is suspected to have been a royal residence, religious shrine and a religious ceremonial center (Reinhard, 2007). The site is located at an elevation of about 2,430 meters above the sea level, and it commands a magnificent view of the Urubamba River valley.

It was not made known to the rest of the world until 1911 when it was discovered and brought into the attention of the entire world by American historian Hiram Bingham. In 1983, Machu Picchu became a UNESCO world heritage site due to its outstanding architectural design, cultural symbolism and its harmonisation with the natural environment (UNESCO, 1983). It remains an excellent reminder of the cleverness of the Inca Empire, its ability to adapt to the surroundings, and its perception of the spiritual world, and therefore, it is among the most significant cultural sites in South America.

Outstanding Universal Value (OUV)

The Outstanding Universal Value of Machu Picchu is that it is a unique blend of architectural skillfulness, engineering ingenuity and environmental peace. The Inca construction workers built the buildings with dry-stone and sculpted the stones into a very exact shape so that they could be assembled without mortar to stand long before the earthquakes struck (Wright, 2018). It is an impressive urban construction site with over 200 constructions, such as temples, palaces, terraces and irrigation, which led to high urban planning and civil engineering.

Machu Picchu in terms of culture is the highest point of the Inca civilization, which shows how people perceived the significance of cosmology, astronomy, and nature. The design is in conjunction to the elements of sacred landscapes like mountain tops (Apus), rivers and the heavenly phenomena. As an illustration, the Intihuatana stone (the hitching post of the sun) was astronomical in nature, and it was used to observe the solstices, indicating the agricultural cycles (Gasparini and Margolies, 1980).

The cultural landscape of the site combines the human creativity and the sustainability of the ecology - a pioneer example of the harmony with nature. The terraces minimize soil erosion and water channels spread the rainfall effectively. Such fusion of human culture and geography is an example of how people regulate their survival in hostile environments, which confirms the universal role of Machu Picchu as a human heritage of international concern (UNESCO, 2021).



Criteria for Inscription

Machu Picchu meets the requirements of the UNESCO World Heritage (i), (iii) and (vii):

· Criterion (i): Machu Picchu is the masterpiece of human creative genius, which exhibits the high level of architectural and engineering works of Inca people. It demonstrates its great human accomplishment in its finely cut stonework, advanced water management and terraced agriculture (UNESCO, 1983).

· Criterion (iii): The site is the place that provides its special witness to the political, religious and cultural structures of the Inca Empire. It replicates the cosmology of the Incas - the focus on harmony of the human beings, nature, and gods. The dual urban areas of the site (Hanan (upper) and Hurin (lower)) are a reflection of the social structure and religious bilaterality of the Inca (Rowe, 1990).

· Criterion (vii): Machu Picchu has a wonderful natural beauty and spiritual resonance, and all of this is provided by the dramatic mountain peaks surrounding the landscape and the tropical woodland. The panoramic view of the site and mountains shrouded in mist add to its religious nature and feeling of reverence and add to its symbolism and aestheticism (Lynch and Castillo, 2016).

Accordingly, Machu Picchu is an incredible architecture, a rich cultural heritage, and a perfect coexistence with one of the most incredible natural sceneries on the planet, which makes it refer to the inscription of Machu Picchu as a World Heritage Site.

The Authenticity and Integrity of the Site.

Machu Picchu has a very high authenticity with majority of the original materials and methods of construction being maintained. The walls, the terraces, and the temples that have been made of dry stones preserve their shapes and designs, showing how they were built in the 15 th century (UNESCO, 2021). Continuous research and archaeological evidence contribute to the further insight into the cultural context of the site.

The environmental factors and human factors have however challenged integrity. The location is in an area that is susceptible to landslides, heavy rainfall, and seismic events and this will compromise the structural integrity of the site. Also, there is the threat of the erosion, overcrowding, and wear of the ancient stones due to the rapidly increasing tourism, which has more than one million visitors per year (Ziegler, 2019).

In spite of these pressures, the Peruvian government, via the ministry of culture (Ministerio de Cultura del Peru) and SERNANP (National Service of Natural Protected Areas) has introduced stringent measures to regulate access and maintain physical and spiritual integrity of the site. Ongoing conservation management includes the use of trained local guides, specific visitor routes, and only limited admission into some of the areas (Ministerio de Cultura, 2020).

Conservation Strategy
Main Threats and Risks

· Tourism Pressure: Mass tourism has led to overcrowding and physical destruction of pathways as well as more degradation of the environment.

· Landslides and Natural Disasters: During the period of heavy rain and earthquakes, the structural stability and access routes of the site are of great danger.

· Climate Change: The alteration to the amount of rainfall, humidity, and temperature influences the maintenance of the stone and biological ecosystems.

· Criminal Building and urban sprawl Aguas calientes has developed rapidly and is a cause of waste disposal and aesthetic pollution in the adjacent town.

· Biodiversity Loss: The local ecosystem of the cloud forest is threatened by the risk of deforestation that can disrupt the natural balance of the site.

Risk Factor Matrix

	Threat
	Likelihood
	Impact
	Risk Level

	Tourism Pressure
	Very High
	High
	Critical

	Landslides
	Medium
	High
	High

	Climate Change
	Medium
	Moderate
	Medium

	Urban Encroachment
	Medium
	Moderate
	Medium

	Biodiversity Loss
	Low
	Moderate
	Low







Mitigation Actions

Visitor Management:

To restrict the number of visitors, the Peruvian authorities developed the Machu Picchu Master Plan (20152025) that introduced time slots in which visitors could enter the location. The site can receive up to 4044 visitors per day and it can be divided into two shifts to reduce the number of visitors (Ministerio de Cultura, 2020).

The following are the Sustainable Tourism Practices:

To balance tourism and conservation, eco-friendly infrastructure development, training of local tour guides and waste management initiatives have been initiated. The shuttle buses which run on electricity and special trekking paths lower the carbon emissions and soil erosion (Ziegler, 2019).

Geological and Environmental Surveillance:

With the collaboration of the UNESCO and the JICA (Japan International Cooperation Agency), the National Institute of Culture (INC) has developed monitoring stations to predict ground movement and help avert the disasters of landslides (JICA, 2017). Projects of slope stabilization and early warning systems have also been introduced.

Biodiversity Protection:
Machu Picchu is the protected land of 32,592 hectares that guarantees the safety of
endemic species and forest ecosystems (SERNANP, 2022). Buffer areas encourage sustainable agriculture and planting of forests.

Community Involvement:
Herders are actively taking part in the protection of heritage and management of tourism in the local communities even the Quechua-speaking people. This model is a community-based one that encourages collective responsibility and offers socio-economic advantages by offering employment and cultural preservation (Lynch and Castillo, 2016).










Conclusion

Machu Picchu is the monument of the achievements of the Inca Empire and one of the greatest cultural and architectural traditions of humanity. Its Outstanding Universal Value is in the perfect combination of human creativity, spirituality and respect towards the environment. The natural scenery, the stone masonry of the site, and the heavenly connections are the best examples of the ancient ideals of engineering and cultural symbolism.

Although there is a threat of tourism, climate change and geological hazards, the continuous establishment of Machu Picchu Master Plan and management strategies carried out with the support of UNESCO indicate an active conservation strategy. The inherent aspect between conservation and sustainable tourism can determine the authenticity and integrity of the site.

The conservation of Machu Picchu would guarantee the passing of the Incan culture to the upcoming generations. It is an international conservation model that shows how cultural heritage and nature can truly live together in harmony when informed by respect, science, and sustainability. The fact that it has become a timeless phenomenon supports the universal theme that cultural identity, the environment and human ingenuity are closely intertwined- the nature of why Machu Picchu has become one of the most cherished heritage sites in the world.
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