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Cultural Heritage Management


1. Define cultural heritage. How do international organizations such as UNESCO conceptualize heritage?
Cultural heritage can be defined as the legacy or inherited examples of material artefacts, cultural manifestations, knowledge systems, and values that communities consider as part of themselves and the transition of the generations (Brumann, 2015). It encompasses both physical aspects (e.g., monuments, sites) and abstract aspects (e.g., traditions, languages, rituals), emphasizing the fact that culture is situated both materially and practically. More importantly, heritage is not absolute and objective but rather a socially constructed phenomenon, which is prone to power relations whereby some histories remain alive as others are sidelined. Therefore, cultural heritage is not only a depiction of the past, but also of modern day priorities and identity politics.
The international institutions like UNESCO conceptualize heritage by the use of a broad and normative system that tends to focus on outlining the outstanding universal value and global accountability (Adrián Rodríguez-Segura, Mar Loren-Méndez and José María Galán-Conde, 2024). Although this practice is conducive to conservation, intercultural dialogue, and sustainable development, it was criticized to be biased towards Western-centric concept of authenticity and monumental heritage. Even though UNESCO has moved toward more intangible and community-based heritage, conflicts lie between the global and the local agency. Thus, heritage as a practice of UNESCO also serves as an instrument of cultural defense as well as a political concession zone, which needs to be more inclusive and community-based.
2. Differentiate between Tangible heritage and Intangible heritage
	Criteria
	Tangible Heritage
	Intangible Heritage

	Definition
	Physical, material cultural assets such as monuments, artefacts, and sites that have historical or aesthetic value (Brumann, 2015).
	Non-physical cultural expressions including traditions, rituals, languages, and knowledge systems transmitted across generations (Khaled Benfafa, 2025).

	Nature
	Static, visible, and easier to document and institutionalize.
	Dynamic, fluid, and continuously recreated through social practice.

	Positive Aspects
	Provides concrete historical evidence; easier to conserve through legal and technical frameworks; attracts tourism and economic benefits.
	Promotes cultural diversity, identity, and social cohesion; community-driven and adaptable; sustains living cultural practices.

	Negative Aspects
	Can lead to commodification and “museumification”; often reflects elite or dominant histories, marginalizing subaltern narratives.
	Difficult to safeguard due to its intangible nature; vulnerable to globalization, cultural homogenization, and loss of transmission (Stoliarchuk et al., 2025).

	Governance & Power
	Often controlled by state institutions and global bodies like UNESCO, reinforcing top-down heritage management.
	Increasingly recognized by UNESCO, yet still faces challenges of representation and authenticity, with risks of external appropriation.

	Preservation Approach
	Conservation, restoration, and legal protection (e.g., World Heritage Sites).
	Safeguarding through documentation, education, and community participation rather than physical preservation.
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