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Learning Objectives

* To understand the dynamics of working in diverse team members.
 To develop the ability to communicate effectively with the various members of a diverse team.
 Develop the skill to collaborate with global teams and solve complex business problems.

 Learn the skill to develop the leadership ability needed to lead the business organisation in global
context.

» Learn the broader prospect of the global business environment and align team effort to meet
international goals.

» To develop the skill for managing the team and survive in the rapidly changing global business
environment.

 Learn the skill to manage and optimise multi-national and multi-cultural team.

 Develop the skill to manage and resolve team conflicts before any serious escalation.
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Introduction

 Global Leadership is an ability to lead a multi-cultural and diverse

business environment. GLOBAL LEADER
« These leaders are expected to influence and manage a diverse team

from various cultural background to achieve the set goals. ‘

« The global leadership demands managers understand that each culture (0 P G ol 5
has their own strategies; thing that might work in one place may be
obsolete for another place.

Sense of Values and Ideals

Global Business Acumen

« The global leadership is closely linked to Cultural Intelligence (CQ)
which has following features:

Blsiness Communicaton & ntercultural Compelenge

Language Competence & Cultural Awareness

“*Cognitive CQ which deals with cultural norms, values, and practices.

“*Motivational CQ encourages leaders to deeply engage with other
cultures and learn about them.

“*Behavioural CQ advocates for adjustment that is suitable to the new @EADEHSHIF] UL J
setting.
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Key Characteristic of Global Leaders

 Cultural Sensitivity for recognising cultural differences and respecting diverse cultural practices,
beliefs and values.

- Adaptability to suit different cultural contexts and situations which ensure business approach is
effective in diverse settings.

» Effective Communication to ensure that business approach matches the cultural preferences of
their customers.

 Open-Mindedness to learn about new cultures, new perspectives and understand rather than
judge.

 Inclusivity to ensure that all voices are equally heard, especially of those from different cultural
setting.

« Empathy to understand, build trust and collaboration with people from different cultural
backgrounds.

» Global Mindset requiring the managers to consider the bigger picture during the decision
making.

Discover the world of EITET 5



Key Characteristic of Global Leaders, Cont.

 Flexibility in Decision-Making by recognising the fact that
different cultures have different expectations and norms.

« Conflict Resolution Skills for managing and resolving conflicts
that arise from cultural differences before problem escalates.

- Integrity and Ethical Awareness by being sensitive to the ethical &
norms and values of different cultures. ETHN]CNY\I )

( PEOPLE

BELIEF )
; ‘Q«‘/

» Visionary Thinking by considering cultural complexities and
opportunities in globally connected world while aligning team with
organisation goals.

« Relationship-Building across cultures based on trust,
understanding and mutual respect.

* Resilience and Patience while dealing and managing teams
having various cultural settings.
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Characteristics of Global Teams

 Cultural Diversity as global teams consist of individuals from different cultural backgrounds.

- Mutual Respect between members where diverse viewpoints are valued and considered equally
important during decision-making processes.

» Collaboration Across Time Zones to ensure coordination between teams for higher productivity
despite geographical distance.

« Shared Goals and Purpose which ensure that team members works collectively despite their
cultural differences.

* Cultural Intelligence (CQ) which allows team members to navigate their differences, build trust
and work effectively with others.

* Problem-Solving Skills by capitalising the diverse views and skills of team members.

- Innovation and Creativity as team members bring their unique cultural insights to produce new
ideas and solutions.

- Accountability and Responsibility as each member take responsibility for their role in the team.
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Power of Cultural Understanding

- Improved Decision-Making as leaders with cultural insight makes informed decisions by
considering norms of different cultural groups.

* Increased Emotional Intelligence allows leaders to respond kindly to others' feelings and
behaviours.

 Facilitating Conflict Resolution which may arise from cultural misunderstandings between
members within team.

« Boosting Team Collaboration by utilising each team member's strengths and views to achieve
common goals.

« Building Global Competency to succeed in global markets by navigating through complex
multi-cultural international settings.

» Creating Inclusive Work Environments where individuals from all cultural backgrounds feel
valued and respected.

» Strengthening Organisational Reputation as culturally intelligent leaders are viewed as
respectful and adaptable.
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Cultural Intelligence for Effective Global
Leadership

- Understanding of Cultural Differences enables global leaders to recognise and admire
cultural differences and navigate a culturally diverse team with greater ease.

- Adapting Leadership Styles to suit the cultural context of teams and ensure that the business
approach echoes with team members.

- Empathy and Emotional Awareness helps managers in managing diverse teams effectively as
they recognise how cultural context shapes emotional expressions and behaviours.

» Fostering Global Mindsets to understand global challenges and opportunities and align the
team for attaining international objectives.

« Strengthening Global Networks for building and maintaining strong and mutually beneficial
relationships with all stakeholders.

» Effective Negotiation by understanding the importance of different negotiating strategies,
values and priorities in various cultures.
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Cultural Intelligence in International
Business Success

« Navigating Cross-Cultural Interactions for smoother business dealings with clients, partners
and employees.

» Building Strong Global Relationships for long-term, successful international partnerships by
establishing trust and connection across different cultures.

- Increasing Market Competitiveness by aligning business strategies with local cultural norms
and consumer preferences.

« Effective Leadership in Multicultural Teams for managing and leading teams more
effectively to drive innovation and improve problem-solving.

« Risk Mitigation by identifying potential cultural risks and misapprehensions before the problem
escalates which helps business avoid costly mistakes.

* Boosting Employee Engagement and Retention as inclusive workplace environment
enhances employee satisfaction and reduces disengagement.
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Key Strategies in Bridging Cultural Gaps

* Develop Cultural Intelligence (CQ) by improving awareness
towards cultural differences and increasing engagement with diverse
cultures.

* Promote Cross-Cultural Awareness among all members of a
diverse team which helps them to understand cultural norms, values
and practices of various communities.

- Adapt Communication Styles which best fit the cultural context
and ensure that messages are clear and effective.

 Encourage Active Listening which help team members from
different cultures feel valued and heard.

 Align Leadership Approaches with Local Cultures by
understanding how authority, decision-making and feedback are
viewed in different cultures.
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Key Strategies in Bridging Cultural Gaps,
Cont.

« Embrace Diverse Perspectives for Innovation by inviting
different cultural perceptions when solving problems or devising
new ideas.

» Resolve Conflicts with Cultural Sensitivity by effectively
mediating disagreements by focusing on cultural understanding.

« Set Clear Expectations and Guidelines which prevent
misunderstanding between team members from various cultural
communities.

* Promote Collaborative Decision-Making which ensure that
decisions reflect a range of cultural views which are more likely to be
accepted and supported.

« Adapt to Time and Space Norms to ensure comfort and respect
in multicultural interactions.
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Importance of Global Teams

Some of the key importances are:

* Diverse Perspectives which enhances creativity and innovation as the result of integrating
diverse cultural perspectives.

- Improved Decision Making as global team makes well-rounded decision by considering various
viewpoints of different communities.

« Enhanced Adaptability for quickly adapting to changing market trends and bringing local
understanding of regional dynamics.

- Broader Market Reach by effectively connecting with international clients and customers to
understand their unique cultural preferences.

* Increased Global Competitiveness by combining resources, expertise and market knowledge
across various regions.

» Strengthened Relationships across borders by fostering mutual respect and understanding
between various cultures.
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Role of Leadership

« Cultural Awareness by understanding and respecting cultural differences while managing global
teams.

- Adaptability to different cultural contexts so that leaders echo with diversity between team
members.

« Communication Skills which ensure that messages are clearly understood across cultures.

« Building Relationships by fostering collaboration and trust between team members of various
cultures.

« Empathy by fostering inclusive environment in the team and integrating members from various
cultures.

 Visionary Thinking by aligning everyone in the team towards common goals, regardless of the
members’ cultural background.

« Peaceful Conflict Resolution to promote harmony between team which may comprise members
from various cultural backgrounds.
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Challenges of Leading Global Teams

 Cultural Differences due to difference in communicating styles, work ethics and decision-
making process.

* Time Zone and Geographic Barriers create logistical challenges for collaboration and timely
communication.

« Building Trust between culturally diverse team through consistent and culturally sensitive efforts.

- Managing Diversity which ensure that diverse viewpoints of all the team members are valued
and integrated.

- Different Expectations of team members regarding authority, hierarchy and team dynamics.
- Language Barriers lead to misinterpretations and reduced the effectiveness of the team.

» Resistance to Change by members if they feel new practices or technologies clash with local
customs.

« Cultural Biases as business leaders sometimes unknowingly prefer their own cultural values.
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Diversity in Global Teams

« In the context of global teams, diversity refers to inclusion and interactions between members of
various cultural backgrounds working across multiple locations.

* It encompasses factors like culture, ethnicity, gender, age, educational background, language,
location and others.

» Some of the diversity worth noticing are:
% Cultural Diversity which influence team composition and views.

“*Gender Diversity affects team interactions and leadership especially due to presence of
individuals with different gender identity.

“*Geographic Diversity brings varied perspectives due to presence of members from different
regions or countries.

“+Cognitive Diversity due to the variation in thinking styles, problem-solving approaches and
decision-making processes.

“*Socio-economic Diversity shape how team members view work, resources and opportunities.
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Managing Cultural Diversity

Some of the key strategies are:

* Develop Cultural Intelligence (CQ) to understand and manage cultural differences within the
team.

* Foster an Inclusive Environment such that all team members feel valued and respected.

« Adapt Communication Styles to accommodate the varying preferences of team members from
different cultures.

* Promote Cross-Cultural Understanding by encouraging team members to share their cultural
perspectives and practices.

 Encourage Collaboration and Teamwork to share unique ideas and approaches that arise
from different cultural perspectives.

 Flexibility in Leadership Style that suit the needs of a culturally diverse team.

« Promote Global Mindset allowing members to think globally and consider the cultural
dimensions of their work.
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Different Leadership Styles

« Autocratic Leadership where the leader has full control and . -
makes decisions without seeking input from team members. Leadership Styles In Organization

 Democratic Leadership encourages input and collaboration from /\ /\ /\
team members thus is highly preferred. o vY L v Y N

. .. . . Autocratic Democratic | Transformational
« Transformational Leadership inspires and motivates team Leadership | Leadership |  Leadership
members by creating a compelling vision.
* Transactional Leadership that value rules, stability and /\ /\ /\

d Vv [ {4 v [ 4 YV
Transactional Servant Laissez-Faire
» Servant Leadership prioritise the well-being of the team members | Leadership | Leadership | Leadership

structured approach to work.

and serve their needs. A
» Charismatic Leadership rely on personal charm, vision and 77—\
influence to motivate others. [ Participative 1
[ [ [ [ o o o L d h'
- Participative Leadership actively involve team members in i ‘

decision-making processes and seek consensus.
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Strategies to Build Trust Across Cultures

* Developing Cultural Awareness by identifying that each culture have their own communication
styles, values and behaviours.

 Demonstrating Respect for Cultural Differences by being open-minded and acknowledging
cultural differences.

» Practicing Active Listening with all team members without making assumptions.
« Transparency and Honesty by openly and be clearly sharing information about intentions.
« Showing Empathy to build emotional connections and trust, especially in diverse cultural settings.

- Emphasising Shared Goals and Values by focusing on common objectives to unite team
members across cultures.

« Lead with Integrity by being consistent in actions, uphold promises and demonstrate ethical
behaviour.

« Addressing Conflicts with Cultural Sensitivity by using culturally appropriate methods for
resolving Cross culture disputes.
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Effective Communication Strategy

* Understand Cultural Communication Styles by acknowledging differences in communication
preferences. Ex: Direct vs. Indirect communication, High-context vs. Low-context communication.

 Encourage Open and Transparent Communication by establishing culture where team
members feel comfortable in sharing ideas, feedback, and concerns.

» Use Clear and Simple Language by avoiding jargon or idiomatic expressions that may confuse
many team members with different cultural background.

« Using Technology Effectively to facilitate timely and efficient communication.

- Adapt to Different Time Zones when scheduling meetings or setting deadlines which helps in
avoiding miscommunication or exclusion.

« Foster a Culture of Respect and Patience when communicating with individuals from different
cultures.

 Clarify Expectations and Roles to minimises confusion and ensures everyone is aligned.

« Promote Inclusivity in Communication to ensure that everyone feels included in conversations.
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Case Studies

Leadership at McDonald's: Global
Adaptation of Team Management:

 Challenge:

% Cultural Differences in Management
Styles as employees at various nations seek
different managerial approach.

» Strategy:

“*Adapting Leadership to Local Cultures
by applying Cultural Intelligence and by
training managers to understand and adjust
their practices based on cultural differences.
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Case Studies, Cont.

“Cross-Cultural Leadership Development by teaching leaders
how to communicate effectively and manage a culturally diverse
team.

+Standardisation vs. Localisation to maintain a balanced the
need for standardisation with the necessity of localisation.

e Outcome:

“Improved Employee Engagement and Performance by
adapting leadership practices to local cultures which increases in
employee engagement and retention.

“Stronger Global Consistency with Local Relevance to adapt
to specific cultural expectations without losing its core values.

Was wahist du, Diggah?
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Effective Management of Remote Teams

* Understand Cultural Differences in Remote Work by learning about the cultural norms and
values of the remote team members.

* Clear and Inclusive Communication by establishing clear communication protocols that
justify for diverse communication styles.

» Leverage Technology for Collaboration by using platforms that are easy to use and accessible
to all members.

* Build Trust Through Consistency and Transparency by informing the team about
organisational goals, changes and decisions.

 Encourage Cultural Exchange and Inclusivity by creating prospects for team members to
share aspects of their culture and personal experiences.

» Provide Flexibility and Autonomy by adapting the managerial skill to maintain balance
between guidance and autonomy.

» Foster Accountability and Recognition by implementing a system where team members track
and report their progress toward goals.
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Strategy for Diversity and Innovation

 Cultivate a Culturally Intelligent Workforce by providing training to team members that help
them to understand cultural norms, values and communication styles of all members.

* Create an Inclusive Environment for Idea Sharing by developing a culture where all team
members feel comfortable sharing their ideas.

- Adapt Leadership Styles for Cultural Relevance that best-fit the cultural context of the team
members.

 Encourage Safe Experimentation and Risk-Taking by building environment for team
members to take calculated risks and experiment with new ideas.

- Integrate Global Insights into Innovation Strategies by utilising the team’s cultural
diversity to bring in visions from global markets.

» Celebrate and Reward Diversity-Driven Innovation by recognising teams and individuals
who bring diverse cultural perspectives into the innovation process.

* Build Diverse Leadership Teams that reflect the diversity of the workforce.
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Strategies for Leading Diverse Teams in
High-Pressure

* Understand Cultural Differences in Stress Responses by identifying the fact that people from
different cultures respond to stress and pressure in varying ways.

* Foster Clear and Open Communication where team members can raise concerns without fear of
retribution.

« Adapt Leadership Style Based on Cultural Preferences by offering guidance or autonomy to
the team, depending on what will be most effective in managing the situation.

* Create a Culture of Mutual Respect and Support in which cultural differences are valued.

« Manage Conflict with Cultural Intelligence by applying culturally appropriate strategies to
address disagreements or frustrations before they escalate.

* Provide Clear Guidance and Direction Under Pressure based on the cultural preferences of
your team.

 Encourage Team Cohesion and Unity by reinforcing common objectives and the importance of

collaboration in achieving them.
Discover the world of EITET 25



Inclusive Leadership in Global Teams

Some of the key features of inclusive leadership are:

* Foster a Culture of Belonging by creating an environment where team members feel they
belong and can positively contribute.

» Create Equal Opportunities for All Team Members by providing equal chances for growth,
leadership and recognition.

 Promote Open Communication to ensure that all team members feel comfortable sharing their
thoughts and concerns.

- Adapt Leadership Styles to Diverse Needs by accommodating the different cultural norms
and expectations of the team members.

* Build Trust Through Consistency and Transparency by being consistent and transparent in
the actions and in decision-making.

 Encourage Diverse Perspectives in Decision-Making by seeking input from all team
members to make better-informed decisions.
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Gender Diversity in Leadership

« It is the strategy that promotes equal opportunities for men and women to participate in leadership
roles.

* It is a part of cultural intelligence in leadership where leaders recognise, and value gender
differences.

« Some of its significances are:
“Improves Decision-Making Quality as each member of team bring their own perspectives.

“ Strengthens Cultural Intelligence (CQ) due to stronger cultural awareness and sensitivity
while managing global teams.

“*Promotes Innovation and Creativity by encouraging new ideas for solving cultural problems
which rise due to cultural difference.

“*Enhances Organisational Performance to achieve better financial and operational
outcomes.

“*Reduces Gender Bias and Inequality by supporting equal opportunities to all.
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Ethical Considerations in Managing
Diverse Teams

« Some of the key strategies are:
“*Respect for Cultural Differences by acknowledging and |
o

respecting cultural values, traditions and perspectives within

teams. . ﬁ

“*Fairness and Equal Treatment by providing equal Nl U
opportunities and responsibilities to all team members regardless
of gender, culture or background.

avoiding assumptions that may influence decisions.

“*Inclusive Decision-Making by equally prioritising opinions of
all the team members.

“*Protection of Human Dignity and Rights by ensuring that all
team members feel valued and safe.
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Role of Technology in Team Leadership

« Some of the roles are:

“*Facilitation in Global Communication through video conferencing, messaging platforms and
collaboration tools.

“*Supporting Virtual Team Collaboration as digital platforms allow teams to work together on
shared projects and tasks despite geographical distance.

“*Enhanced Cultural Awareness which help business leaders understand the cultural
backgrounds of their team members.

“*Enhanced Coordination and Productivity as business leaders coordinate tasks, monitor
progress and manage responsibilities.

“*Enhanced Flexible Work Environments as technologies allow team members to collaborate
from various locations.

“Strengthens Knowledge Sharing among team members across the world by understanding the
cultural backgrounds of all members.
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Strategies for Cross-Cultural Conflict

Resolution

* Develop Cultural Intelligence (CQ) which helps business
leaders to understand cultural differences that influence conflict.

 Encourage Open and Respectful Communication which help
team members to express concerns and prevent misunderstandings.

» Practice Active Listening by carefully listening to all perspectives
so that each members feel heard and valued.

* Focus on Shared Goals by emphasising to common objectives
and resolving cultural issues before any escalations.

« Use Mediation and Neutral Facilitation for fair resolution of
conflict and maintain team harmony.

 Promote Mutual Respect and Empathy by appreciating
cultural differences between team members.
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Decision-Making in Global Teams

« Influence of Cultural Values as some cultures prefer collective decisions, while others prefer
individual authority.

« Use of Cultural Intelligence (CQ) for understanding how cultural norms affect participation
and decision processes.

- Balancing Diverse Perspectives as global teams include members from various cultures with
different experiences and viewpoints.

 Inclusive Participation by encouraging feedback from all team members to ensure all ideas are
considered equally.

- Adaptation of Leadership Style by adjusting the decision-making approach based on cultural
expectations

* Building Consensus Across Cultures for achieving a minimum level of understanding among
members from different cultures.

« Using Technology for Collaborative Decisions between team members for sharing
information and participate in decision-making process.
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Tips for Building Strong Global Teams

* Develop Cultural Intelligence (CQ) by understanding cultural differences and adapting
leadership strategy while working with a global team.

 Promote Mutual Respect and Inclusion by respecting diverse cultures, values and views of all.
« Establish Clear Communication to avoid misunderstandings across the teams.
* Build Trust Among Team Members through transparent, fair and steady leadership practices.

* Provide Cross-Cultural Training to team members that help them to understand cultural
differences and improve team coordination.

* Set Common Goals and Expectations by aligning team members from different cultural
backgrounds toward shared objectives.

« Use Technology to Support Teamwork for maintaining connectivity and coordination among
globally distributed teams.
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Leading Global Teams Through Change

» Use Cultural Intelligence (CQ) to Manage Change by understanding how different cultures
identify and respond to changes.

« Communicate Change Clearly Across Cultures to reduce uncertainty and confusion among
team members.

* Build Trust During Transition that help global teams remain committed and motivated
towards common objectives.

« Encourage Participation and Feedback which increases acceptance and reduces resistance.

« Adapt Leadership Style to Cultural Expectations by adjusting the leadership approach
depending on cultural norms.

* Provide Support and Training that help team members adapt to new processes, technologies
and organisational structures.

* Focus on Shared Vision and Goals by aligning global teams and maintaining unity during
periods of transition for attaining common goals.
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Key Competencies For Leading Global Teams

* Cross-Cultural Communication Skills by clearly communicating and modifying style to
different cultural contexts.

» Global Mindset that values diversity and understand global markets, cultures and global business
environments.

« Emotional Intelligence for understanding and responding to the emotions of others having
different cultural background.

- Adaptability and Flexibility according to cultural differences and changing environments.

» Inclusive Leadership that values diverse perspectives and create a collaborative team
environment across cultures.

» Conflict Resolution Skills by managing misunderstandings or disagreements which arise due to
cultural differences between team members.

 Strategic Thinking by aligning global team efforts with organisational goals and considering
cultural and regional factors.
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Emerging Trends in Global Leadership

« Rising Importance of Cultural Intelligence (CQ) for
understanding and adapting to different cultural values and workplace
norms.

 Virtual and Global Teams which asks for digital collaboration and
cross-cultural coordination between all cross-cultural team members.

 Inclusive and Diverse Leadership for effectively managing
multicultural teams by prioritising diversity and inclusion.

- Adaptive and Flexible Leadership which adjust strategies to
different socio-cultural contexts.

- Data-Driven Decision Making by utilising global data, analytics
and digital tools to guide global strategies.

- Ethical and Responsible Leadership by fulfilling expectations for
ethical conduct, sustainability and socially responsible business
practices.
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Conclusion

 Global leadership demands ability to lead and manage team which diverse socio-cultural beliefs.

 Global leadership helps business leaders to manage and align diverse organisational environments
for achieving objectives.

e Cultural Intelligence (CQ) is a key component of the global leadership.

 Cultural awareness, strong communication skills and strategic thinking are few competencies of
global business leaders.

» Some of the strategies for building trust in cross-cultural global teams are inclusiveness, respect for
cultural diversity and ethical leadership.

 The technological development and rapid globalisation means rising demand for global leaders who
can coordinate virtual and multicultural teams.

» Developing CQ) and a global mindset helps leaders navigate complex global challenges and achieve
sustainable organisational success.
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Discussion Questions

« Why is Cultural Intelligence (CQ) considered a critical skill for global leaders in international
organisations?

« How can leaders effectively manage and motivate teams composed of members from different
cultural backgrounds?

« What challenges do leaders face when leading virtual global teams? List some strategies to address
theses challenges.

 In what ways can cultural misunderstandings affect leadership effectiveness in global business
environments?

« How can organisations develop Cultural Intelligence among their managers and employees?
« Why is inclusive leadership important for building trust and collaboration in multicultural teams?
» How do cultural values influence leadership styles and decision-making in different countries?

« What strategies can global leaders use to resolve conflicts that arise from cultural differences?
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