
M05 – Business Organization and Management 
Assignment Title: Management Theories and Their Application in Modern Organizations 
Student Name: Bilal Hussain Khan Niazi 
University: European Institute of Innovation, Entrepreneurship and Technology (EIIET) 
Submission Date: 24th May 2026 
Table of Contents 
Abstract 
Introduction 
Literature Review 
Methodology 
Findings 
Discussion 
Conclusion 
References 
Appendices 
Abstract 
Management theories play an essential role in guiding organizational behavior, leadership, 
decision-making, coordination, and business performance. Modern organizations operate in 
rapidly changing environments influenced by globalization, technological innovation, workforce 
diversity, and market competition. As a result, businesses continue to rely on both traditional 
and modern management theories to improve organizational efficiency and achieve strategic 
objectives. This report examines the relevance of classical, behavioral, systems, contingency, 
and modern management theories in contemporary organizations. The paper discusses how 
these theories influence leadership, employee motivation, communication, coordination, and 
organizational control. Real-world examples from international organizations are used to 
demonstrate how management theories are applied in practice. The report concludes with an 
evaluation of the practical usefulness of management theories in modern business 
environments. 
Introduction 
Management is one of the most important functions within organizations because it helps 
businesses coordinate resources, achieve objectives, and maintain operational efficiency. Over 
time, different management theories have been developed to explain how organizations should 
be structured and managed effectively. 
Traditional management theories focused mainly on productivity, efficiency, and organizational 
structure, while modern theories emphasize employee motivation, flexibility, communication, and 
adaptation to changing business environments. 
Today’s organizations face increasing challenges related to globalization, technological 
development, workforce diversity, and market competition. Therefore, managers must apply 
different management approaches depending on organizational needs and environmental 
conditions. 
This report analyzes the relevance of major management theories and their application in 
modern organizations. 
Literature Review 
Classical Management Theory 



Classical management theory focuses on improving organizational efficiency and productivity 
through structured management systems. Major contributors include Frederick Winslow Taylor, 
Henri Fayol, and Max Weber. 
Taylor’s scientific management theory emphasized task specialization and performance 
measurement to improve productivity. Fayol introduced management functions such as 
planning, organizing, commanding, coordinating, and controlling. Weber developed the concept 
of bureaucracy, focusing on rules, hierarchy, and formal authority. 
Although classical theories improved efficiency, critics argue that they often ignored employee 
emotions and creativity. 
Behavioral Management Theory 
Behavioral management theory focuses on employee motivation, communication, teamwork, 
and human behavior within organizations. 
Researchers such as Elton Mayo emphasized the importance of social relationships and 
employee satisfaction. The Hawthorne Studies demonstrated that employee motivation and 
attention from management positively affect productivity. 
Behavioral theory encourages managers to support teamwork, employee participation, and 
effective communication. 
Systems Theory 
Systems theory views organizations as interconnected systems where different departments 
and functions work together to achieve organizational goals. 
According to systems theory, organizations must adapt to external environmental factors such 
as economic conditions, technological changes, and customer demands. Managers must 
therefore coordinate resources and processes effectively to maintain organizational 
performance. 
Systems theory promotes flexibility, communication, and integration across organizational 
departments. 
Contingency Theory 
Contingency theory argues that there is no single best management approach for every 
organization. Instead, management strategies should depend on specific organizational 
situations and environmental conditions. 
Managers using contingency theory adapt leadership styles, organizational structures, and 
decision-making processes according to changing circumstances. 
This theory is particularly relevant in modern business environments because organizations 
face different challenges and market conditions. 
Modern Management Theories 
Modern management theories focus on innovation, technology, globalization, employee 
empowerment, and organizational learning. 
Contemporary organizations often apply agile management, knowledge management, and 
transformational leadership approaches to improve flexibility and competitiveness. 
Modern management also emphasizes diversity, sustainability, digital transformation, and 
employee well-being. 
Methodology 
This report uses a qualitative research approach based on secondary sources, including 
academic journals, books, business reports, and organizational case studies. Relevant 



management theories and organizational practices were analyzed to examine their application 
and effectiveness in modern organizations. 
Real-world business examples were also reviewed to support the discussion. 
Findings 
The findings indicate that management theories continue to play an important role in 
organizational success. Most organizations use a combination of different theories depending 
on operational needs and environmental conditions. 
For example, Toyota applies principles of scientific management and systems theory through 
efficient production systems and continuous improvement practices. 
Google emphasizes behavioral and modern management theories by promoting innovation, 
employee participation, teamwork, and flexible work environments. 
The findings also show that contingency theory is highly relevant because managers must adapt 
strategies according to changing business environments and workforce expectations. 
Discussion 
Management theories remain highly relevant despite significant changes in business 
environments. Classical theories still provide useful foundations for organizational structure, 
efficiency, and operational control. However, modern organizations increasingly recognize the 
importance of employee motivation, communication, and innovation. 
Behavioral management theory has become especially important because employee 
satisfaction and engagement directly influence productivity and organizational culture. 
Organizations with supportive work environments often experience stronger teamwork and 
lower employee turnover. 
Systems theory also reflects the complexity of modern organizations. Businesses today depend 
on technology, supply chains, customer relationships, and global markets, making 
organizational coordination essential. 
Contingency theory is particularly practical because managers face different situations requiring 
flexible leadership approaches. A management style that works effectively in one organization 
may not succeed in another environment. 
Although management theories provide useful guidance, organizations must avoid relying too 
heavily on one specific approach. Effective management often requires combining multiple 
theories to address organizational challenges successfully. 
Conclusion 
In conclusion, management theories continue to provide valuable frameworks for understanding 
organizational behavior, leadership, coordination, and business performance. Classical, 
behavioral, systems, contingency, and modern management theories each contribute important 
insights into effective organizational management. 
Modern organizations operate in dynamic environments requiring flexibility, innovation, and 
strong employee engagement. Managers who understand and apply different management 
theories appropriately are more likely to improve organizational efficiency, employee 
satisfaction, and long-term business success. 
As business environments continue to evolve, management theories will remain essential tools 
for guiding organizational decision-making and leadership practices. 
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Appendices 
Appendix A: Main Management Theories 
Classical Theory 
Behavioral Theory 
Systems Theory 
Contingency Theory 
Modern Management Theory 
Appendix B: Functions of Management 
Planning 
Organizing 
Staffing 
Directing 
Controlling 


