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In no more than 500 words each, explain:


Select a tourist attraction, heritage site, protected area, museum, or destination and analyse how visitors are currently managed.

Address the following:
· Visitor Management
· Briefly introduce the selected site.
· Identify the main visitor management challenges.
· Explain the potential impacts of visitors on the site, local community, and visitor experience.


















Visitor Management at Machu Picchu, Peru: Managing Tourism Impacts at a Heritage Destination

Introduction to the Selected Site
Machu Picchu is a fifteenth-century Incan archaeological site located in the Andes Mountains of Peru. It was declared a UNESCO World Heritage Site in 1983 due to its outstanding cultural and natural significance, combining historical structures with a unique mountain ecosystem (UNESCO, 2024). The site attracts visitors from across the world because of its architectural value, cultural heritage, and symbolic importance. However, increasing tourist demand has created pressure on the physical environment, local infrastructure, and visitor experience.
Visitor Management
Visitor management at Machu Picchu focuses on balancing tourism access with heritage conservation. The Peruvian authorities have introduced several measures, including daily visitor limits, timed entry tickets, mandatory guided routes, and designated circuits to control tourist movement within the archaeological area. These strategies aim to reduce overcrowding, minimise physical damage, and ensure a better visitor experience (UNESCO, 2024).
The introduction of visitor quotas is a key management approach because uncontrolled tourist numbers can accelerate erosion, damage historic structures, and reduce the cultural value of heritage sites. In recent years, authorities have adjusted entry limits and developed alternative visitor routes to distribute tourist flows more effectively (Le Monde, 2025). Digital ticketing systems and monitoring processes are also used to improve planning and regulate visitor behaviour.
Visitor Management Challenges
Despite these strategies, Machu Picchu continues to face significant visitor management challenges. The primary challenge is overtourism, as high visitor numbers create congestion, long queues, and pressure on conservation resources. Managing the balance between tourism revenue generation and preservation remains difficult because tourism provides important economic benefits for Peru while also increasing environmental stress (Buckley, 2012).
Another challenge involves stakeholder coordination. Local communities, tourism operators, government agencies, and conservation organisations may have different priorities regarding ticketing systems, economic benefits, and access arrangements. For example, changes to ticket management systems have previously caused disagreements among local tourism stakeholders who were concerned about economic impacts and decision-making processes (Reuters, 2024).
Impacts of Visitors on the Site, Community and Visitor Experience
Tourism has generated significant economic benefits for surrounding communities through employment opportunities, hospitality services, transportation, and local businesses. Visitor spending contributes to regional development and supports livelihoods in Cusco and nearby areas.
However, excessive visitation can create negative environmental and social impacts. Large numbers of visitors contribute to waste generation, pressure on natural resources, trail degradation, and potential damage to archaeological structures. Increased commercialisation around the destination can also affect local community life by increasing costs and changing traditional environments (Buckley, 2012).
For visitors, overcrowding may reduce the quality of the tourism experience by creating congestion, limited viewing opportunities, and reduced opportunities for meaningful cultural engagement. Therefore, effective visitor management is essential to maintain both conservation outcomes and visitor satisfaction.
In conclusion, Machu Picchu demonstrates the complexity of managing popular heritage destinations. While tourism provides economic and cultural benefits, sustainable visitor management strategies are necessary to protect the site for future generations.
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