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Summary

Good management will build the foundation needed for an organization to be
successful and to achieve its business goals and maintain a competitive
advantage. This report examines the basic management functions of planning,
organising, staffing, directing and controlling and their relevance in the
performance of an organization. The report explores how managers use these
functions to align resources, inspire personnel, and adapt to changing contexts,
drawing on both baseline and recent management ideas. Real-world case
studies from prominent organisations — Apple, Toyota, Google — demonstrate the
measurable impact of successful management methods. Through rigorous
research, the paper identifies implementation problems and gives
recommendations for managers looking to optimise their organisations. The
findings highlight that mastering fundamental managerial functions is critical to
operational excellence, innovation and long-term success.

Introduction

Management is the heart of all successful organisations. It is a number of inter-
related actions such as planning, organising, staffing, directing and controlling,
which are required to achieve the objectives of the organization. These
processes, initially identified by Henri Fayol and subsequently adapted by
contemporary researchers, give a framework for managers to operate within
intricate commercial settings and lead their companies to achievement.
Organisational success is not only determined by financial performance but also
by other aspects such as employee satisfaction, innovation, adaptability and
social responsibility. In the present era of globalisation and fast changing
business environment the importance of management has increased manifold.
Managers have to juggle competing demands, adapt to technological change
and develop an organisational culture of continual improvement.

This research aims to give a detailed analysis of the role of fundamental
management functions in the performance of organisations. It strives to:
Describe the managerial functions and their importance.

Managers can use these functions to achieve company objectives in practical
ways.



Explain the connection between good management and organisational
performance.

Add real-world examples from various businesses to demonstrate essential
ideas.

Provide crucial insights and recommendations to address difficulties in
management practice.

This study, grounded in theory and practice, attempts to provide current and
future managers with the knowledge and skills to lead their organisations to
sustainable success.

Review of Literature

1. Management Functions Evolution

The notion of managerial functions has been evolving for more than a century,
influenced by early theorists and current experts. Henri Fayol, the man commonly
referred to be the father of modern management theory, was the first to define
five functions in his book "Administration Industrielle et Generale" (1916):
planning, organising, commanding, coordinating, and managing. Fayol’'s
framework was the foundation for later models that have been developed around
five key functions: planning, organising, staffing, directing and controlling.
Frederick Winslow Taylor developed the principles of scientific management with
a focus on efficiency, division of labour and standardised procedures. Taylor, on
the other hand, was mainly interested in the optimisation of industrial processes,
but his theories led to the emergence of management functions based on
methodical planning and control.

In the mid-20th century, Peter Drucker expanded the idea of management to
include goal setting, resource organization, employee motivation and
performance evaluation. Drucker believed that management functions were
interdependent and worked together to influence the performance of the
organization.

Mintzberg’s Managerial Roles (1973) offered a behavioural perspective,
identifying ten roles that managers play, categorised as interpersonal,
informational and decisional. While not a direct extension of Fayol’s functions,
Mintzberg’s approach complements established frameworks by demonstrating
how managers perform their obligations in reality.

2. Modern Views

Organisations are dynamic and complex entities, as recognised in the modern
management literature. Adaptability, innovation, and people-centered methods
are emphasised as important. Scholars such as Mary Parker Follett pioneered
the human relations movement, which emphasised leadership, motivation, and
teamwork in management practice.

Systems Theory considers organisations as open systems that interact with their
environments, where adaptive planning and feedback play an important role
(Katz & Kahn, 1978). Contingency Theory states that there is no single best way
to manage. The most effective management practices are contingent upon
contextual elements such as organisational size, industry, culture, and external
environment.



The Resource-Based View (RBV) and Dynamic Capabilities Theory augment this
idea by providing an explanation that the ability to effectively plan, organise and
govern resources is a source of persistent competitive advantage (Barney, 1991;
Teece et al., 1997).

3. The Empirical Data

Much research supports the importance of managerial roles for organisational
performance. Companies with effective management practices in planning,
performance monitoring and people management generally outperform their
rivals in efficiency and profitability, according to Bloom and Van Reenen (2007).
According to Harvard Business Review (2018), companies with robust leadership
and control systems are better equipped to handle market disruptions and
maintain growth. Likewise, Gallup’s State of the Global Workplace survey finds
that successful techniques of leading and motivating are associated with
increased employee engagement and lower turnover.

Such conclusions are validated in practice by case studies of industry leaders
such as Toyota’s application of Lean Management (a blend of planning and
control) and Google’s focus on employee empowerment (directing and staffing).
4. Gaps and Challenges

Management functions are recognised to be important, but there are difficulties.
The speed of technological change, globalisation and work force diversity require
management practices to be constantly adapted. Rigid adherence to classical
frameworks may impede adaptability and innovation, scholars have also noted
(Burns & Stalker, 1961). So organisations today need to blend core management
concepts with a nimble, flexible strategy.

Abstract:

The literature shows that classic ideas remain valid; nevertheless, modern
management functions must be applied flexibly to shifting organisational needs.
Organisational success can be achieved and maintained through the application
of planning, organising, staffing, directing and controlling, adapted to context, and
based on evidence.

Method

The paper qualitatively and analytically deals with the issue of contribution of
basic management functions to organisational performance. The methodology is
organised around the following components:

1. Theoretical Background

The analysis is based on established management theories, mainly referencing
Fayol's classical model of management functions, and incorporating insights from
contemporary theories such as systems theory and contingency theory. This
theoretical basis provides a framework for interpreting historical and current
management practices.

2. Desk research

Since the assignment is academic, the report heavily relies on secondary data
sources. These are:

Journal articles (refereed)

Books and academic books on management and organisational behaviour



Industry reports and case studies issued by reputable business research
organisations (such as Harvard Business Review and McKinsey & Company)
Examples of real-world company reports and official statements

A literature search was undertaken utilising databases such as Google Scholar,
JSTOR, and Business Source Complete using keywords such as "management
functions," "organisational performance," "planning in business," "leadership and
control," and "case studies in management."

3. Real Life Case Study

The research draws on real-world examples from internationally recognised
organisations to see how management functions are used and what influence
they have. The companies chosen (Apple, Toyota and Google) are famous for
their reputation of outstanding management techniques, as highlighted in both
academic and industry literature.

4. Analytical Methodology

The analysis is divided in different steps:

Explanation of each basic management function (planning, organising, staffing,
directing, controlling)

A study on how managers fulfil these functions in order to accomplish
organisational goals

An analysis of the relationship between management effectiveness and
organisational outcomes

Presentation of cases and instances to support crucial arguments

Discussion on obstacles and constraints in management functions
implementation

5. Limitations of the Study

Every effort has been made to use trustworthy and contemporary sources,
although the study is limited by secondary data and published case studies. The
lack of primary research (e.g. interviews, direct observation) may limit depth of
knowledge into certain organisational situations. But the depth of sources and
analytical rigour give a thorough comprehension of the topic.

Synopsis:

This methodology combines theory and facts to provide a strong basis for the
study of the critical role of management functions in organisational performance.
Results

1. Basic Management Functions

1.1 Planning

Planning is considered by many as the basic management role. It entails defining
organisational objectives, predicting future trends, identifying resources and
selecting the activities necessary to meet particular goals. The planning process
normally consists of a number of stages:

Setting objectives: Defining clear, measurable and achievable objectives in line
with the vision and mission of the organization.

Environmental scanning: Looking at the internal and external environment to
identify aspects that may affect the organization’s success, such as market
circumstances, competition, regulatory changes, and technology developments.



Developing strategies: Creating plans to achieve goals, including resource
allocation, budgeting, and prioritisation.

Implementation of plans: turning strategies into concrete actions and assigning
responsibilities.

Monitoring and Adapting: Continuously evaluating progress and modifying as
necessary to unforeseen difficulties or opportunities.

Well-planned organisations are better able to foresee change, use resources
wisely, reduce risk and take advantage of opportunities. Apple's long-term
strategic planning has helped it to stay ahead of the curve on technological
innovation and maintain a dedicated consumer base.

1.2 Organisation

Organising is the process of bringing together the resources (human, financial,
physical and informational) in a way that they are able to accomplish the plans
and help in achieving the organisational goals. This function consists of:
defining roles, responsibilities, departments and reporting connections for clarity
and efficiency. designing the organisational structure:

Resource allocation: Allocating resources where they are most needed to
achieve maximum production and efficiency.

Development of coordination mechanisms: Encouraging communication and
collaboration between different levels and functions

Delegation of authority: Allowing employees to make decisions and hold
themselves accountable.

A good framework helps ensure that work flows smoothly, avoids duplication of
effort and encourages teamwork. For example, Toyota’s matrix organization
enables effective cross-functional collaboration, which is essential to its famous
lean production system.

1.3 Personnel

Staffing is the process of attracting, selecting, training, developing and retaining
qualified staff. It is critical to the creation of a competent and motivated staff, one
that can implement organisational plans. The main activities are:

Recruitment and selection: Sourcing and hiring people with the right skills,
experience and culture.

Training and Development: Ongoing education to increase employee capabilities
and flexibility.

Performance management: Establishing expectations, evaluating performance,
and delivering feedback to enhance performance on an ongoing basis.
Retention Strategies: Policies and procedures designed to promote job
satisfaction and minimise employee turnover, such as competitive remuneration,
perks, and career development opportunities.

Google has changed how it staffs by using data in its hiring process, providing
thorough onboarding and offering a variety of professional development
opportunities to retain the best and the brightest from across the world.

1.4 Leading and

Directing, often known as leading, is the process of guiding, encouraging and
persuading personnel to achieve organisational objectives. This function consists
of:



Leadership: Building trust, leading by example, and cultivating a common goal.
Motivation: Know individual and team needs and apply internal and extrinsic
incentives to influence performance.

Communication: Provide clear, open, and two-way communication at all levels of
the company.

Supervision: Guiding, supporting and coaching employees to perform their best
work.

Good directing needs emotional intelligence, flexibility and good people skills.
Satya Nadella’s leadership at Microsoft is a prime example of the capacity of
transformative leadership to renew organisational culture and drive success.

1.5 Controls .

Controlling is monitoring performance, comparing results with planned objectives,
and taking corrective action as needed. Steps in controlling include:

Setting Standards: Setting Standards for performance, quality and productivity.
Measuring performance: Gathering and analysing data on outcomes and
processes.

Comparing Results: Identifying the discrepancy between actual and expected
performance.

Closing those gaps, removing the obstacles, and refining the strategies to reach
the goals. Taking corrective action.

Control mechanisms help organisations stay on track, stay accountable and
improve on a continuous basis. Effective controlling of Toyota in practice is
exemplified by the implementation of performance metrics and quality control
systems.

2. How Managers Use These Functions to Achieve Business Goals

The five functions of management are not independent tasks . The Functions are
: planning, organising, staffing, directing and regulating . They are, rather,
interdependent processes that managers always utilise together to steer
organisations toward accomplishing their objectives. Good managers blend these
activities in a fluid way and adjust their application to the particular needs of their
organisations and settings.

2.1 Management Functions Applied Step by Step

Step 1 Planning as the Foundation

Managers start with defined organisational goals that are in line with short- and
long-term business ambitions. For instance, a tech company such as Apple could
have a goal to release a new product range within the next year. Senior
managers analyse market trends, customer needs, rivals and come up with a
strategic plan that includes the product’s features, target market, and schedule.
Step 2: Getting Organised for Implementation

Once the plan is developed, managers gather the resources to carry it out
efficiently. This might mean particular teams taking on design, engineering,
marketing and supply chain responsibilities at Apple. It reviews the organisational
structure for optimal coordination, with clear reporting lines, defined duties, and
channels for cross-team communication.

Step 3: The Organization in Organization



Staffing makes sure the correct people are in the proper jobs to carry out the
plan. Apple’s managers might hire engineers with specific skills, train workers on
new technologies and set performance goals tied to project milestones. They
also promote diversity and build an inclusive workplace to drive creativity.

Step 4: Leading the Work Force

With teams in place, managers guide and motivate employees to reach goals.
This involves setting clear expectations, communicating the vision and purpose
behind the new product and addressing employee concerns. Apple’s leadership
inspires creativity by promoting open communication and rewarding outstanding
performance, thus creating a culture of innovation and dedication.

Step 5. Monitoring Progress and Results

During the whole process, managers track progress through key performance
indicators (KPIs) like product development schedules, product quality, and
budget performance. If there are deviations from the plan such delays in
production or cost overruns, the managers will analyse the causes and take
corrective actions. Regular reviews and feedback loops provide continual
improvement and help to keep the organization aligned with its objectives.

2.2 Integration of the management functions

In practice, these functions are closely related:

Planning and controlling constitute a cycle: plans are created, results are
measured, corrections are made.

Organising and staffing guarantee that resources are used in the best possible
way and that the organization has the human resources it needs to be
successful.

Directing coordinates all functions by guiding individual and group efforts toward
the organization’s aims.

For example, Toyota’s implementation of the Toyota Production System (TPS)
needed extensive planning, precise organization, cautious personnel, decisive
leadership and strict control systems. Managers partnered across departments,
trained people in lean principles, and continuously monitored performance for
waste reduction and product quality improvements.

2.3 Adaptation to the Organisational Context

Managers must tailor the use of management functions to their particular
organisational context:

Startups typically emphasise flexible planning, fluid structures, and adaptive
leadership to sustain innovation amid uncertainty.

Large firms usually require formal planning , hierarchy , formal staffing and tight
control mechanisms to handle complexity and scale .

TL;:DR:

Managers use an integrated approach to the five management functions to drive
their organisations toward success. Good management entails the ability to
adjust and balance various functions, occasionally emphasising one over the
others depending on circumstances.

3. The Relationship Between Organisational Performance and Good
Management



The link between effective management and organisational performance is a
well-established one in academic literature and business practice. Organisations
that use the basic principles of management planning, organising, staffing,
directing, and controlling are more successful than organisations that do not. This
section reviews the evidence that better management leads to better outcomes
across multiple dimensions of performance.

3.1 Effect on Financial Performance

But studies have shown again and again that organisations with good
management practices tend to perform better financially. In their worldwide study,
Bloom and Van Reenen (2007) concluded that companies with strong planning,
tight performance monitoring and excellent talent management have higher
productivity and profitability. For example, Toyota’s systematic commitment to
organising and managing its production processes has resulted in industry-
leading efficiency and continued financial success.

3.2 Employee Engagement and Contentment

Good management is strongly correlated with increased employee engagement,
motivation and retention. Companies that invest in staffing (recruiting,
onboarding, and career development) are more likely to create a committed
workforce. Google’s data-driven employee staffing and leadership strategy has
led to employee satisfaction and low turnover, which in turn has driven innovation
and market dominance.

Good leadership and management are essential for building a good working
culture. Transformational leaders empower teams, promote teamwork and
motivate employees to do their best. Gallup’s State of the Global Workplace
survey finds that organisations with highly engaged employees are 21% more
profitable and 41% less absent.

3.3 Innovation and Flexibility

Markets are changing fast and this requires organisations to constantly innovate
and adapt. Effective planning allows organisations to foresee variations in
consumer preferences and technical advances. In the meanwhile, flexible
organising and adaptable staffing enable organisations to restructure teams and
resources as situations change.

Apple’s continued hegemony in the market is predicated on its capacity to
coordinate the planning of new products efficiently, organise cross functional
teams and direct creative talent. This flexibility is supported by strong control
mechanisms that maintain quality and strategic focus.

3.4 Market Share & Customer Satisfaction

Management functions also affect customer results. When organisations plan
strategically, organise efficiently, staff with top talent, lead well, and control
quality, customers get better products and services. Toyota’s dedication to
quality control has led to great customer satisfaction and loyalty, which supports
its global market share.

3.5 Crisis Management and Risk Reaction

Good control procedures help organisations identify and reduce risks, respond to
emergencies and preserve business continuity. For example, during the COVID-
19 pandemic, companies with strong planning and organising capabilities were



able to quickly transition to remote work, put in place safety protocols, and
maintain business continuity.

3.6 Integration of Performance Functions

The fundamental strength of management is in the combination of its functions.
Organisations are more likely to achieve their objectives when planning,
organising, staffing, directing, and controlling are linked and mutually reinforcing.
The results of this comprehensive strategy are:

Better decision making

Quicker rollout of tactics

More flexibility and robustness

Sustainable Competitive Advantages

Take away:

Good management is not just a technical prerequisite. It is a strategic asset.
Long-term success is achieved by organisations that excel in and combine the
basic management tasks, leading to better financial results, employee
engagement, innovation, customer satisfaction and risk mitigation.

4. Management Functions in Action: Real-World Examples

Examining organisations that embody good (and bad) management can be
useful in understanding the true impact of core management functions. Case
Studies The following case studies illustrate the impact of planning, organising,
staffing, directing, and controlling on organisational outcomes.

4.1 Stories of Success

Apple Inc.: Strategy Planning and Innovation

Apple has a reputation for creative planning and an inventive culture. The
company’s management studies market trends, consumer behaviour and
technical potential carefully to drive its product roadmap. “Planning at Apple is an
ongoing process, not only with top leadership but collaboratively with cross-
functional teams,” he said.

Organising: Apple has a relatively flat, functional organisational structure that
allows agility and fast time to decision making. Teams are organised around
competence so they may focus deeply on design, engineering and marketing.
Staffing Apple is very selective in its recruitment , looking for people who fit its
culture of excellence and innovation . The company really stresses cross-training
and employee development.

Apple’s management over the years, from Steve Jobs all the way to Tim Cook,
has been defined by a clear vision, high standards, and open communication that
allowed people to reach for heights of innovation and performance.

Controlling: Apple has tight quality controls, periodic performance evaluations
and continuous feedback loops to ensure goods are kept to a high standard.
The outcome is continued competitive advantage, market leadership in
technology and a loyal customer base worldwide.

Toyota Organising and Control for Quality

Organising and Controlling are the functions that have been the backbone of
Toyota’s success. Toyota’s success is well known across the world as the Toyota
Production System (TPS).



Organising: Lean concepts are the foundation of TPS. Lean principles remove
waste and boost efficiency by methodically designing workflows, team structures,
and resource distribution.

Staffing: Toyota believes in the long-term development of employees, teamwork,
constant learning and problem resolution.

Directing: Management fosters a culture of respect and continuous improvement,
urging all employees to recommend improvements in processes.

Controlling: Rigid quality control measures, such as “Jidoka” (automation with a
human touch) and “Kaizen” (continuous improvement), make sure that every
stage of manufacturing falls within strict requirements.

Toyota’s approach has resulted in industry-leading reliability, customer
satisfaction and profitability.

Google: Hiring and Leading for Innovation

Google is a perfect example of current staffing and directing functions that make
organisations successful.

Staffing: Google’s hiring process is a blend of skills, data, creativity, and a
cultural fit. Diversity and inclusion are also important to the firm.

Directing: Google’s management style is based on empowering employees with
opportunities for professional progress and an open, collaborative environment.
Policies like the “20% time” program allow employees to work on groundbreaking
ideas.

Planning & Organising: Teams are agile, resources are assigned to high-priority
projects, and progress is measured against defined metrics.

Controlling: Frequent feedback and clear performance indicators keep us aligned
with company objectives.

These practices have helped Google consistently rank as a top employer and
remain a leader in digital innovation.

4.2 Lessons Learned from Management Failure

Nokia: The Price of Bad Planning and Rigid Organising

Nokia was the world leader in mobile phones, but its fall demonstrates what
happens when management functions go wrong.

Planning: Nokia could not foresee the move towards smart phones and
overestimated the effect of competitors such as Apple and Android-based
manufacturers.

Organization: The organisational structure was isolated and resistant to change,
inhibiting innovation and impeding decision making.

Directing: Management failed to steer the company on a new strategic course,
resulting in internal conflict and loss of talent.

Controlling: Emerging dangers were not sufficiently identified by performance
measurements and corrective actions were tardy.

Ultimately, Nokia’s failure to adjust its management operations led to a drastic
loss of market share and significance.

Enron: The Smartest Guys in the Room

The collapse of Enron is a warning of the dire implications of the failure of control
mechanisms.



Controlling: The organization did not have good internal controls in place which
allowed unethical practices and fraudulent accounting to take place.

Leadership fostered a culture of risk-taking without responsibility that prioritised
short-term rewards over long-term stability.

Staffing and Organising: Organisational structure hid transparency, and reward
systems incentivised unethical behaviour.

The collapse of Enron resulted to massive financial losses, legal repercussions
and the loss of thousands of jobs, highlighting the critical need for effective
management controls and ethical leadership.

Abstract:

These practical examples emphasise that the capacity to control the
management functions is a vital aspect of the success or failure of the enterprise.
In competitive markets, combining planning, organising, staffing, directing and
controlling is not just survival, it's thriving. If, on the other hand, these duties are
ignored or misapplied, the implications for organisations can be severe and even
lethal.

Discussion

The study of management functions, in theory and in reality, shows their
indisputable relevance, but also points to the complexities and obstacles that
managers have to face in the fast-paced business environment of today. This
section critically analyses the data and considers the changing nature of
management application in different organisational situations.

1. The Interrelation and Synthesis of Functions

The results also provide one of the most important insights about the
interdependence of the managerial functions. No single function works in
isolation; planning sets the course; organising creates the framework; staffing fills
the positions; directing drives the work; and controlling keeps the work in line with
the goals. Each function works better when they all work together. For example,
a good plan will fail if it is not properly organised and staffed; good recruitment
will not work if there is no clear direction and good control methods.

2. Challenges of Application

While the management functions framework is well defined, managers frequently
face major difficulties in applying these principles:

Complexity and Uncertainty: Organisations today function in settings marked by
swift technological shifts, globalisation, and evolving customer needs. Planning
must be agile since static plans quickly become irrelevant.

Organisational Resistance: Resistance to changes in structure or processes can
come from employees or middle management, especially in established
organisations with strong cultures (e.g., Nokia’s decline).

personnel Shortages Staffing continues to be a major problem, especially in
industries experiencing skills gaps, high attrition, or intense competition for top
personnel.

Leadership and Motivation The guiding position requires emotional intelligence,
cultural awareness and adaptation. The need to rethink motivation and
communication strategies is driven by diverse teams and remote work
arrangements.



Control and Innovation: Control systems are necessary for quality and
accountability, but too many controls can inhibit innovation and impede decision
making. Such balance is even more critical for organisations that rely on
innovation for growth.

3. Adaptation of Management Functions for Dynamic Environments

The traditional functions of management are still applicable, but their use must be
adjusted to the changing realities in organisations and the external environment.
Recent trends and studies suggest several adaptations:

Agile Planning: The trend is towards agile methodologies with iterative planning,
rapid feedback and flexibility. This is particularly the case with technology
companies and startups.

Flat and Networked Structures: Hierarchical organising is making way to flatter,
more networked structures that promote cooperation and allow employees to
make decisions closer to the action.

continual Development: Staffing is evolving from simply hiring, to continual
training, reskilling, and creating a culture of lifelong learning.

disseminated Leadership: Directing is becoming more of a shared duty, with
leadership being disseminated among teams and not centred at the top.
Data-Driven Control Advanced analytics and real-time data are changing
controlling to a continuous performance monitoring and immediate corrective
mechanism.

4. The Role of Technology in the

All managerial functions have been deeply affected by digital transformation:
Big data and Al enhance the accuracy of planning and decision-making.

Cloud computing and collaboration tools facilitate organization and remote work.
Automation of recruitment systems makes staffing more efficient and less biased.
Digital communication platforms permit immediate and transparent
communication, making directing easier.

Actionable insights help you control with real-time dashboards and performance
analytics.

5. Ethics and Social Considerations

Modern managers also need to take into account ethical, social and
environmental impacts. Management now includes effective:

Ethical leadership in directing and controlling

Diversity, equity and inclusion in recruitment

Organising and planning of corporate social responsible

6. Globalisation and Cultural Diversity

Expanding globally adds new layers of complexity. Managers need to adapt the
functions to fit different cultural environments, legal climates, and customer
expectations. Toyota, Google and other multinational companies have shown
that it is possible to succeed by localising how they are run without compromising
on their values and standards.

Abstract:

The core management functions are a strong basis for organisational success
but they need to be continually adapted and integrated and require a willingness
to adopt new technologies, diverse perspectives and ethical imperatives in order



to be effective. The most successful organisations are those where managers
are disciplined in applying these functions and agile enough to adapt them in
response to an ever-changing world.

Conclusion

The most critical determinant for the success of any organization, no matter its
size, industry or geography, is the effectiveness of its management. This report
has shown that the five basic management functions of planning, organising,
staffing, directing and controlling are as relevant today as they were when first
developed by the early theorists. They are still relevant because they provide a
comprehensive framework that managers can use to align resources, motivate
colleagues, and manage complexity to achieve organisational goals.

The analysis demonstrates that organisations that excel in these management
functions consistently outperform their peers on key performance metrics such as
financial results, employee engagement, innovation, customer satisfaction, and
risk management. Case studies of world class companies such as Apple, Toyota
and Google illustrate the power of deliberate and integrated management in
creating sustainable competitive advantage, while high profile failures such as
Nokia and Enron show the consequences of ignoring these principles.
Management functions, however, are not without their problems of use. Today's
business environment is one of change and technological disruption, and global
interdependencies. Managers have to reframe classic frameworks to include
agility, continuous learning, distributed leadership and advanced technology.
They also need to ensure ethics are front and center and workplaces are
inclusive and socially responsible.

Recommendations for Managers and Organizations:

Use an integrated approach : Ensure that all five management functions are used
in a cohesive manner, not separately.

Be agile. Always review your plans and structures so that you can quickly adapt
to changes in the market and environment.

Invest in people: Make recruitment, development and retention a priority, and
create a culture of lifelong learning and inclusion.

Use technology: Use digital tools and data analytics to improve planning,
organising and controlling.

Control and Innovation: Create systems of accountability that do not kill creativity
and initiative.

Lead Ethically: Manage with integrity, transparency and social responsibility in all
levels of management.

Concluding Thoughts:

All managers who want to help their organisations succeed in the long term must
learn the basic functions of management. Managers can steer organisations to
succeed in a complex and competitive world through constant refinement of their
use of these functions and by responding to changing realities.
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Appendices

Appendices provide supplementary material that supports your analysis but is not
essential to the main text. Here’s what you might include:

Appendix A: Organizational charts of Apple, Toyota, and Google (illustrating
structure).

Appendix B: Sample job descriptions or recruitment criteria from Google.
Appendix C: Tables of key financial performance metrics (e.g., revenue, profit,
market share) for case study companies.

Appendix D: Sample performance dashboards or KPIs from Toyota’s production
system.

Appendix E: Interview questions or survey templates (if you reference any
primary research or hypothetical data)
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