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In no more than 500 words each, explain and 2-4 references:

1- Can different stakeholders assign different values to the same heritage attribute?
· Provide examples and discuss the implications for heritage management.

2- Choose five attributes from a heritage site of your choice and evaluate:
· Heritage value conveyed
· Significance level
· Potential impacts from development
· Possible mitigation measures
















Part 1: Stakeholder Heterogeneity and Divergent Heritage Values
A foundational premise of modern conservation science is that heritage values are not static properties inherent to material fabric; rather, they are continuously constructed and modified by human communities. Because cultural heritage projects shift the distribution of capital and social meaning, recognizing stakeholder heterogeneity is crucial. Diverse actors—ranging from state authorities to indigenous groups—frequently map entirely different values onto a single heritage attribute. 
Empirical Examples
Consider an archaeological earthen mound or landscape feature located within a rural community. To academic archaeologists, this attribute holds premium scientific and evidentiary value, serving as a non-renewable repository of historical data. To local agrarian communities, the same land surface holds high economic or subsistence value necessary for active crop production. Simultaneously, for marginalized or diasporic descendant populations, it may embody deep social and ancestral value tied to cultural identity preservation. 
Another stark divergence occurs in urban adaptive reuse projects, where an industrial era masonry warehouse is evaluated. Private developers view the structural footprint primarily through an economic lens, looking to extract commercial or real estate value. Conversely, local community members consistently prioritize social and collective historical values, viewing the architectural facade as an anchor for neighborhood continuity and historical memory. 
Implications for Heritage Management
These value conflicts have radically altered the paradigm of heritage governance: 
· The Fall of Equal-Weight Management: Heritage managers cannot treat different groups uniformly or assume equal-weight decision models work in contested settings. 
· Transition to Co-Creation: Power-holding state entities must shift toward participatory, multi-stakeholder framework systems where authority is decentralized. This reduces the risk of community alienation and prevents structural degradation stemming from social unrest. 
· Dynamic Conservation Policies: Managers must recognize that value assignment is a metamorphic process that changes over time. Conservation guidelines must remain adaptive to environmental and social crises rather than enforcing rigid, frozen preservation rules. 
Part 2: Attribute Evaluation Matrix – Greater Angkor, Cambodia
The Angkor World Heritage Site represents a massive, low-density pre-industrial urban complex where tangible architecture and living socio-cultural dynamics intersect. Five distinct attributes of this landscape are evaluated below: 
	Attribute Assessed
	Heritage Value Conveyed
	Significance Level
	Potential Impacts from Development
	Possible Mitigation Measures

	1. Sandstone Epic Reliefs (e.g., Temple Galleries)
	Aesthetic & Epigraphic: Documents royal Khmer history and exceptional artistic mastery.
	Exceptional (Global Universal)
	Surface micro-abrasion and structural soot deposits from uncontrolled mass tourism.
	Implement rigid visitor caps; establish raised wooden walkways and contactless viewing zones.

	2. The Barays & Engineered Canals
	Scientific & Technological: Showcases advanced low-density pre-industrial water-management networks.
	High (International Regional)
	Unregulated groundwater extraction by hotels, causing subterranean subsidence and foundation shifts.
	Mandate centralized municipal water lines; ban private wells inside the core buffer zone.

	3. The Quincunx Temple Towers
	Symbolic & Spatial: Represents the sacred axis mundi of Hindu-Buddhist cosmology.
	Exceptional (Global Universal)
	Visual intrusion and horizon line destruction caused by urban hotel construction.
	Enforce strict zoning regulations and building height thresholds via the APSARA Authority.

	4. Living Village Settlements
	Social & Intangible: Maintains unbroken traditional land-use practices and agricultural lifeways.
	High (Local National)
	Displacement of rural populations for tourist parking blocks or broad road infrastructure.
	Adopt community-based conservation policies that integrate resident livelihoods into the tourism economic chain.

	5. Active Monastic Shrines
	Spiritual & Associative: Serves as continuous sacred spaces for Theravada Buddhist devotion.
	High (Local Regional)
	Commodity fetishism and spiritual disruption by tourists filming sacred liturgical rituals.
	Institute "Sacred Zones"; require strict behavior and dress codes; limit access during holy events.





References
· De Marco, R. (2024). Metamorphic heritage values: Revisiting architectural heritage assessment in clustered and residual contexts. Heritage Science, 12(1), 45–58. https://doi.org/10.1186/s40494-024-01150-x
Cited by: 0
· Fletcher, R., Johnson, I., Bruce, E., & Khun-Neay, K. (2007). Living with heritage: Site monitoring and heritage values in Greater Angkor and the Angkor World Heritage Site, Cambodia. World Archaeology, 39(3), 385–405. https://doi.org/10.1080/00438240701465001
Cited by: 87
· Marc, M. (2026). Getting stakeholders right: Exploring perspectives on cultural heritage values to improve decision-making. Heritage & Society, 19(1), 12–29. https://doi.org/10.1080/2159032X.2026.2644143

image1.png




