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Select a hospitality establishment (hotel, resort, eco-lodge, hostel, or hospitality chain) and describe its sustainability approach.
Discuss the following:

1- Environmental sustainability practices
· Energy efficiency
· Water conservation
· Waste reduction and recycling
· Sustainable purchasing

2- Social sustainability practices
· Employee welfare
· Community engagement
· Support for local culture and heritage

3- Economic sustainability practices
· Local sourcing
· Contribution to the local economy
· Long-term business sustainability

















Hospitality Sustainability Practices: InterContinental Hotels Group (IHG)


	Sustainability Dimension
	Practices 

	Hospitality Establishment
	InterContinental Hotels Group (IHG) is one of the world's largest hospitality companies, operating globally recognized brands such as InterContinental, Holiday Inn, Crowne Plaza, Hotel Indigo, voco, and Kimpton. The company operates in over 100 countries and places sustainability at the core of its operations through its Journey to Tomorrow responsible business plan. This strategy focuses on protecting the environment, supporting local communities, empowering employees, and ensuring sustainable long-term business growth. IHG aims to deliver exceptional guest experiences while minimizing its environmental footprint and creating positive social and economic impacts.

	1. Environmental Sustainability Practices
	IHG has adopted numerous environmental sustainability practices to reduce resource consumption and support climate action. The company prioritizes energy efficiency by installing LED lighting, energy-efficient HVAC systems, smart room controls, occupancy sensors, and automated building management systems. Many IHG hotels also purchase renewable electricity or generate renewable energy through solar installations where feasible. Regular monitoring of energy usage enables hotels to improve operational efficiency and reduce greenhouse gas emissions. In terms of water conservation, IHG properties utilize low-flow faucets, water-efficient showerheads, dual-flush toilets, and advanced irrigation systems. Guests are encouraged to participate in towel and linen reuse programs, reducing both water and energy consumption. Some hotels also collect rainwater and recycle greywater for landscaping and other non-drinking purposes. For waste reduction and recycling, IHG has introduced comprehensive recycling initiatives, reduced single-use plastics, minimized food waste through improved inventory planning, and partnered with food donation organizations to distribute surplus meals. Recycling bins are provided throughout hotel properties, and organic waste is composted where facilities exist. The company also practices sustainable purchasing by sourcing environmentally certified cleaning products, responsibly harvested seafood, sustainable timber, Fairtrade products, and locally produced food whenever possible. Suppliers are required to comply with IHG's environmental and ethical sourcing standards, ensuring sustainability across the supply chain.

	2. Social Sustainability Practices
	IHG places great importance on social sustainability by investing in its employees and the communities where it operates. Employee welfare is supported through comprehensive training programs, leadership development opportunities, diversity and inclusion initiatives, health and safety policies, and employee wellness programs. IHG promotes equal opportunities and fosters an inclusive workplace where employees from diverse backgrounds are respected and encouraged to grow professionally. The company actively promotes community engagement by working with local charities, educational institutions, humanitarian organizations, and environmental groups. Employees participate in volunteer activities, fundraising campaigns, disaster relief efforts, and skills development programs that benefit local communities. IHG also demonstrates strong support for local culture and heritage by incorporating regional architecture, traditional cuisine, local artwork, and cultural experiences into many of its hotels. Partnerships with local artists, craftsmen, and tourism organizations help preserve cultural heritage while providing guests with authentic and memorable travel experiences. These initiatives strengthen community relationships and contribute to responsible tourism development.

	3. Economic Sustainability Practices
	IHG contributes significantly to economic sustainability through responsible business operations and local economic development. The company encourages local sourcing by purchasing fresh produce, beverages, furniture, hotel amenities, and other supplies from nearby businesses whenever possible. This supports local farmers, manufacturers, and small enterprises while reducing transportation costs and carbon emissions. IHG also makes a valuable contribution to the local economy by creating employment opportunities, attracting domestic and international tourists, supporting local service providers, and generating tax revenues that contribute to public infrastructure and community development. Hotel operations stimulate demand for transportation, retail, restaurants, and entertainment services, creating indirect economic benefits for surrounding communities. To ensure long-term business sustainability, IHG integrates environmental, social, and governance (ESG) principles into its corporate strategy. Continuous investment in digital technology, innovation, responsible governance, employee development, and sustainable infrastructure enhances operational efficiency and business resilience. By balancing profitability with environmental responsibility and social commitment, IHG creates long-term value for guests, employees, investors, suppliers, and local communities.



Conclusion

InterContinental Hotels Group (IHG) demonstrates a strong commitment to sustainable hospitality through its Journey to Tomorrow strategy. Its environmental initiatives reduce energy use, conserve water, minimize waste, and promote sustainable sourcing. Social sustainability is strengthened through employee development, community partnerships, and the preservation of local culture, while economic sustainability is achieved through local sourcing, job creation, and responsible business management. By integrating sustainability into every aspect of its operations, IHG serves as an excellent example of how global hospitality companies can achieve long-term success while protecting the environment and benefiting society.
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