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Abstract

The Christmas season represents a period of high sales volume and increased operational
costs for retail businesses. This assignment analyzes cost accounting practices during the
Christmas season with a focus on cost behavior and budgeting strategies in the retail
industry. Using secondary research and practical examples, the study examines how
retailers manage inventory, staffing, and promotional expenses to control costs and
maximize profitability during the holiday period.



Introduction

Cost accounting plays a vital role in helping businesses plan, control, and reduce costs,
especially during peak seasons such as Christmas. Retail organizations experience
increased demand, higher inventory levels, and additional staffing requirements during this
period. Effective cost behavior analysis and budgeting enable businesses to maintain
profitability while meeting customer demand during the festive season.
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Literature Review

Cost accounting theories classify costs into fixed, variable, and semi-variable categories.
Studies highlight that understanding cost behavior is essential for budgeting and cost
control. Research also indicates that flexible budgeting and variance analysis help retail
businesses adapt to fluctuating demand during peak seasons such as Christmas.
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Methodology

This study adopts a qualitative research methodology based on secondary data analysis.
Academic journals, textbooks, industry reports, and case studies related to retail cost
management were reviewed to analyze cost accounting practices during the Christmas
season.
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Findings

The findings indicate that retail businesses experience significant changes in cost behavior
during the Christmas season. Variable costs such as inventory procurement and
promotional expenses increase substantially, while fixed costs remain relatively stable.
Effective budgeting helps businesses allocate resources efficiently and control overall costs
during the holiday period.
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Discussion

The results support cost accounting theories emphasizing the importance of cost behavior
analysis and budgeting. During the Christmas season, retailers that adopt flexible budgets
and monitor cost variances are better able to respond to demand fluctuations and maintain
profitability.
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Conclusion

The study concludes that cost behavior analysis and budgeting are critical for effective cost
management in retail during the Christmas season. Retailers should adopt proactive cost
control strategies and flexible budgeting approaches to maximize profitability while meeting
increased customer demand during the holiday period.
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