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In no more than 500 words each, explain and 2-4 references:

1- Can different stakeholders assign different values to the same heritage attribute?
· Provide examples and discuss the implications for heritage management.

2- Choose five attributes from a heritage site of your choice and evaluate:
· Heritage value conveyed
· Significance level
· Potential impacts from development
· Possible mitigation measures
















Part 1: Stakeholder Values in Heritage Management
Yes, different stakeholders frequently assign divergent, and sometimes conflicting, values to the exact same heritage attribute. In contemporary heritage studies, heritage is not seen as an intrinsic property of an object or site, but rather as a socially constructed phenomenon driven by human perception (Smith, 2006). An "attribute" is a physical element or intangible aspect of a site that conveys its significance, but the value mapped onto it depends entirely on the stakeholder’s cultural, economic, or social background.
Examples of Divergent Values
A prime example is the Hagia Sophia in Istanbul. To academic historians and conservationists, its massive dome and historic masonry are attributes possessing immense secular, aesthetic, and universal architectural value. Conversely, for local religious and political groups, these exact same physical structures hold deep, exclusive spiritual and nationalistic value, culminating in its reversion from a museum to a mosque.
Similarly, consider an ancient indigenous burial site or archaeological landscape. To an oil or mining corporation, the land is an economic asset with high commercial value. To an archaeologist, the subterranean soil layers hold scientific and historical data. To the indigenous community, the entire topography is a sacred, living entity carrying profound ancestral and spiritual value.
Implications for Heritage Management
These conflicting values introduce major complexities for heritage managers, forcing a shift away from top-down, expert-driven conservation toward values-based management (De la Torre, 2013).
· Conflict and Contestation: When one stakeholder group's values dominate—often the state or commercial interests—it alienates marginalized communities, leading to public protests or structural vandalism.
· Negotiation and Compromise: Managers must adopt participatory approaches, establishing forums where developers, locals, and experts can co-create management plans.
· Atypical Conservation Standards: Strict physical preservation (e.g., maintaining material fabric) might conflict with local traditions that value continuous physical modification or ritual renewal over static preservation.
Part 2: Attribute Evaluation – Angkor Wat, Cambodia
Angkor Wat is a UNESCO World Heritage site defined by an intricate balance of architectural mastery and spiritual tradition. Five of its primary attributes are evaluated below:
Attribute Evaluation Matrix
	Attribute
	Heritage Value Conveyed
	Significance Level
	Potential Impacts from Development
	Possible Mitigation Measures

	1. Bas-relief Sandstone Carvings (e.g., Churning of the Ocean of Milk)
	Aesthetic & Historical: Showcases peak Khmer artistic craftsmanship and documents Hindu mythology.
	Exceptional (Global/Universal)
	Physical abrasion from tourist touch; microclimate alterations due to massive tour groups.
	Install protective physical barriers; enforce strict visitor capacities; employ non-invasive climate monitoring.

	2. The Central Five-Tower Prasat Layout (Quincunx plan)
	Spiritual & Architectural: Represents Mount Meru, the cosmic center of the universe in Hindu-Buddhist cosmology.
	Exceptional (Global/Universal)
	Visual intrusion from nearby hotel developments or high-rise urban expansion.
	Enforce rigid height restrictions and buffer zones around the archaeological park (UNESCO, 2014).

	3. The Surrounding Massive Moat System
	Scientific & Hydrological: Demonstrates advanced ancient Khmer hydraulic engineering and water management.
	High (Regional/International)
	Groundwater depletion from local tourism infrastructure causing structural shifting or collapse.
	Implement strict water extraction regulations for hotels; modernize local municipal water networks.

	4. Active Buddhist Religious Rituals
	Social & Intangible Living Heritage: Continuous ritual practices, offerings, and monastic presence.
	High (Local/National)
	Commodity fetishism and disruption of sacred spaces by intrusive tourist photography.
	Establish "sacred silence zones"; educate tourists on proper behavioral etiquette; restrict tourist access during holy days.

	5. Natural Forest Canopy Surroundings
	Ecological & Setting Value: Complements the spatial harmony between nature and architecture.
	Medium to High (Local/Regional)
	Encroachment for roads, parking lots, and commercial vendors serving tourists.
	Define strict land-use zoning; prioritize sustainable, electric public transit within the park to prevent deforestation.
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