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2. Abstract 

Human Resource Management (HRM) plays a critical role in shaping organizational success in 

the modern business environment. This assignment explores three major aspects of HRM: 

Strategic Human Resource Management (SHRM), talent management and employee 



engagement using Google as a case study, and diversity and inclusion practices within 

organizations. The first section discusses how SHRM aligns HR strategies with business 

objectives to achieve long-term growth and competitive advantage. The second section 

evaluates how Google’s innovative talent management and engagement strategies contribute to 

its leadership and high performance. The third section examines how HR practices promote 

diversity and inclusion, along with the benefits and challenges associated with these initiatives. 

The analysis highlights the importance of effective HR strategies in enhancing productivity, 

fostering innovation, and creating inclusive workplaces. Overall, the assignment demonstrates 

that organizations that invest in their human resources achieve sustainable success and remain 

competitive in the global market. 

 

3. Introduction 

In today’s rapidly evolving global business environment, organizations face increasing 

competition, technological advancements, and changing workforce expectations. Human 

Resource Management (HRM) has moved beyond traditional administrative functions and now 

plays a strategic role in organizational success. Companies are increasingly recognizing 

employees as their most valuable asset, and effective management of human capital is essential 

for achieving long-term goals. 

Strategic Human Resource Management (SHRM) focuses on aligning HR practices with 

organizational objectives to improve performance and gain a competitive advantage. At the 

same time, talent management and employee engagement are crucial for attracting, developing, 

and retaining skilled employees. Additionally, diversity and inclusion have become key 

priorities for organizations aiming to foster innovation, creativity, and global competitiveness. 

This assignment explores these three important aspects of HRM in detail. It examines how 

SHRM contributes to organizational success, analyzes talent management and employee 

engagement strategies using Google as a case study, and evaluates the role of HR in promoting 

diversity and inclusion. Through theoretical analysis and real-world examples, this assignment 

highlights the importance of effective HR practices in achieving organizational excellence. 

 

4. Assignment 1: Strategic Human 

Resource Management (SHRM) 

Introduction to SHRM 



Strategic Human Resource Management (SHRM) refers to the process of linking human 

resource practices with the strategic goals of an organization. Unlike traditional HRM, which 

focuses on routine administrative tasks, SHRM emphasizes long-term planning and alignment 

with business objectives. 

 

Role of SHRM in Organizational Success 

1. Alignment with Business Objectives 

One of the primary roles of SHRM is to ensure that HR strategies support the overall goals of 

the organization. For example, if a company aims to expand globally, HR must recruit 

employees with international experience and cultural awareness. 

 

2. Enhancing Employee Performance 

SHRM uses performance management systems to evaluate employee contributions and 

improve productivity. This includes: 

• Performance appraisals 

• Feedback systems 

• Incentive programs 

These strategies motivate employees to perform better and achieve organizational targets. 

 

3. Talent Development and Training 

Organizations invest in training programs to enhance employee skills and knowledge. 

Continuous learning ensures that employees remain competitive and adaptable to changes. 

 

4. Employee Retention 

High employee turnover can be costly for organizations. SHRM focuses on: 

• Career development opportunities 



• Work-life balance 

• Job satisfaction 

These factors help retain skilled employees. 

 

5. Competitive Advantage 

According to the Resource-Based View (RBV), employees are valuable assets that can provide 

a sustainable competitive advantage. Organizations with skilled and motivated employees 

outperform their competitors. 

 

Examples of SHRM in Practice 

Apple Inc. 

Apple focuses on innovation and creativity. Its HR strategy emphasizes hiring talented 

individuals and fostering a culture of excellence, which contributes to its global success. 

 

Toyota Motor Corporation 

Toyota uses the Kaizen approach (continuous improvement). Employees are encouraged to 

participate in decision-making, improving efficiency and quality. 

 

Challenges of SHRM 

• Resistance to change 

• High implementation costs 

• Difficulty in measuring HR effectiveness 

 

Conclusion of Assignment 1 



SHRM plays a vital role in aligning human resources with organizational goals. It enhances 

employee performance, improves retention, and provides a competitive advantage. 

Organizations that adopt SHRM are more likely to achieve long-term success. 

 

5.       

6. Assignment 2: Talent Management & 

Employee Engagement  

Introduction 

Talent management refers to attracting, developing, and retaining skilled employees, while 

employee engagement focuses on creating a positive work environment. Google is widely 

recognized for its innovative HR practices. 

 

Talent Management at Google 

1. Attracting Talent 

Google recruits top talent from around the world. It uses: 

• Rigorous selection processes 

• Strong employer branding 

• Campus recruitment 

 

2. Developing Talent 

Google invests heavily in employee development through: 

• Training programs 

• Leadership development 

• Learning platforms 



 

3. Retaining Talent 

To retain employees, Google offers: 

• Competitive salaries 

• Flexible working hours 

• Career growth opportunities 

 

Employee Engagement Strategies 

1. Work Environment 

Google provides a creative and comfortable work environment with open offices and relaxation 

spaces. 

 

2. Employee Benefits 

Employees enjoy: 

• Free meals 

• Health services 

• Recreational facilities 

 

3. Innovation Culture 

Google encourages employees to spend time on personal projects, leading to innovation and 

creativity. 

 

Impact on Organizational Performance 

1. High Employee Satisfaction 



Satisfied employees are more productive and loyal. 

 

2. Innovation and Creativity 

Google’s HR practices have resulted in innovative products like search engines and mobile 

operating systems. 

 

3. Market Leadership 

Google maintains a dominant position in the global technology industry. 

 

Challenges 

• High cost of employee benefits 

• Maintaining culture with large workforce 

 

Conclusion of Assignment 2 

Google’s talent management and engagement strategies demonstrate how investing in 

employees leads to innovation, satisfaction, and organizational success. 

 

7.       

8. Assignment 3: Diversity and Inclusion in 

HR Practices 

Introduction 



Diversity and inclusion (D&I) are essential components of modern HR practices. Diversity 

refers to differences among employees, while inclusion ensures that all individuals feel valued 

and respected. 

 

Role of HR in Promoting Diversity 

1. Inclusive Recruitment 

HR ensures fair hiring practices by selecting candidates from diverse backgrounds. 

 

2. Training and Awareness 

Organizations conduct diversity training to promote understanding and reduce discrimination. 

 

3. Equal Opportunities 

HR ensures equal pay, promotions, and career development for all employees. 

 

Benefits of Diversity and Inclusion 

1. Innovation 

Diverse teams generate creative ideas and solutions. 

 

2. Better Decision-Making 

Different perspectives improve problem-solving. 

 

3. Global Competitiveness 



Diversity helps organizations understand international markets. 

 

Challenges 

• Cultural differences 

• Communication barriers 

• Resistance to change 

 

Balancing Diversity with Organizational Culture 

HR leaders must create a unified culture by promoting respect, teamwork, and shared values. 

 

Examples 

Microsoft 

Microsoft promotes diversity through inclusive hiring and training programs. 

 

Unilever 

Unilever focuses on gender equality and inclusive workplace policies. 

 

Conclusion of Assignment 3 

Diversity and inclusion enhance innovation and employee satisfaction. Effective HR practices 

are essential for managing diversity and ensuring organizational success. 

 

9. Overall Conclusion 



Human Resource Management is a key driver of organizational success. Strategic HRM aligns 

HR practices with business goals, talent management and engagement improve performance 

and innovation, and diversity and inclusion create a positive work environment. Organizations 

that effectively manage their human resources achieve long-term growth, competitive 

advantage, and sustainability. 
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